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CV 

 

Name and surname: Miodrag Poledica 

Date and place of of birth: 17th September, 1969, Belgrade; 

Marital status: married, father of two; 

  

Work phone number:  +381.11. 3040 742 

e-mail: miodrag.poledica@putevi-srbije.rs 

 

 

 Education 

 
Master of Science in Transport Engineering – Department of Logistics (Faculty of Transport and 

Traffic Engineering at the University of Belgrade, 1995), 

Specialist Studies: “Public Administration Management“ (Faculty of Organisational Sciences at 

the University of Belgrade, 2009); 

 

Aviation Mechanic IV qualification level of education (Technical High School “Petar Drapšin“ in 

Belgrade, 1988); 

 

 

 Resume 
Years of Employment: approximately 28 years in total. 

 

PE “Roads of Serbia“ 

2021 - present 

Executive Director of the Sector for Strategy, Designing and 

Development, as of 26th March, 2021. 

 

Ministry of Mining and 

Energy 

2020-2021 

State Secretary at the Ministry of Mining and Energy from 5th 

November, 2020, to 25th March, 2021. 

 

Ministry of Construction, 

Transport and Infrastructure 

2014-2020 

State Secretary at the Ministry of Construction, Transport and 

Infrastructure from 6th May, 2014, to 28th October, 2020. 

 

Ministry of Transport 

2012-2014 

State Secretary at the Ministry of Transport from 7th August, 

2012, to 28th April, 2014. 

 

Ministry of Transport and 

Telecommunications/ 

Ministry of Capital 

Investments/ Ministry of 

Infrastructure and Energy/ 

Ministry of Transport 

2003-2012 

Head of the Department for Railway and Intermodal Transport 

from 2003 to 2012. 

 

Company “Direktna 

trgovina“ d.o.o. 

2001-2003 

Organisation of transport, purchase of goods, storage and 

distribution of goods using the system “door to door” and 

maintenance of vehicles (logistic activities). Employed as a 

transport supervisor. 

“MB Transport“ 

1996 and 1999 

Organisation of international transport and maintenance of cargo 

vehicles, providing required documentation for transport, 
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contacting service users and other logistic affairs. Employed as a 

transport director. 

PE “Parking Servis” 

1999-2000 

 

Internal control. 

 

 

Company “Inex Rent-a car”        

1999 

Renting and maintaining vehicles. Employed as an independent 

disponent. 

 

 

Company “Autocentar Bora 

Kečić” d.o.o. Оbrenovac 

1996-1998 

Management duties. Employed as a deputy director. 

 

    „M&D cooperation” d.o.o. 

1992-1994 

Wholesale and retail sale in his own company. Employed as a 

director. 

 

 

 Skills: 
 

1. Foreign languages : English (Certficate – higher level, spoken and written English) 

 

2. Certificates: 

- Project management 

- Change management 

- Consulting skills 

- Conducting interviews  

 

3. Trainer for Annual Operational Planning (AOP) and Medium-term Planning (MP), owns a 

certificate by the Personnel Management Department (PMD) in the Government of the 

Republic of Serbia.  

 

4. Coordinator of the Priority Area of the Danube Strategy for Mobility and Multimodality – 

road, railway and air transport, on behalf of the European Commission (EUSDR PAC 1b). 

 

5. Member of the Negotiating Team for Negotiating the Republic of Serbia’s access to the EU 

(for negotiating chapters: 14- Transport Policy, 15-Energy and 21- Trans-European 

networks).  

 

6. Member of the Commission of the Republic of Serbia Government for Public-Private 

Partnership. 
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INVOLVEMENT IN WORKGROUPS, COMMISSIONS AND OTHER WORKING BODIES  

 

No. 

 

Overview of Workgroups, Commissions and other working 

bodies  

Function in working 

bodies 

1. Negotiating team for negotiating the Republic of Serbia’s 

access to the European Union (chapters 14,15 and 21) 

Member of the 

Negotiating Team 

2. Commission of the RS Government for public-private 

partnership  

Member of Commission  

3. Workgroup for listing companies whose scope of work is 

construction and reconstruction, maintenance and preservation 

of state roads in the Republic of Serbia, for classification by the 

criterium of degree of fulfilment of work duties towards the 

employees in those companies (“black and white lists”) 

Head of the Workgroup 

4. The Government of the Republic of Serbia work team for the 

coordination of activities necessary for the implementation of 

projects and fulfilment of rights and duties of the Investor and 

the User, established in the Contract on Construction / Design 

and Execution of Works on  the Construction of the Bridge 

Zemun – Borča, with Adherent Roads  

Head of the Government 

of RS work team 

5. Workgroup for management of reform process at “Serbian 

Railways” a.d. 

Deputy Head of the 

Workgroup 

6. The Government of the Republic of Serbia operational body for 

implementation of the Agreement between the Government of 

the Republic of Serbia and the Council of Ministers of Bosnia 

and Herzegovina on the construction of an interstate bridge over 

the river Drina with accompanying road structures on the 

location Ljubovija - Bratunac  

President of the Serbian 

part of the joint 

operational team 

7. Interdepartmental workgroup for defining an optimal location 

for relocation of infrastructure objects of the enterprise 

“Railway Integral Transport“ d.o.o. Belgrade (ŽIT) 

Head of 

Interdepartmental 

Workgroup 

8. Workgroup for drafting program budgets of the Ministry for 

2017, 2018, 2019 and 2020 

Deputy Head of the 

Workgroup 

9. The Government of the Republic of Serbia Workgroup for 

implementing the project “Belgrade Bypass” and other capital 

projects in the road industry area. 

Deputy President of the 

Workgroup 

10. The Republic of Serbia, together with the Republic of Slovenia, 

coordinates the implementation of the EUSDR for the Priority 

Area 1b “Improve mobility and multimodality – railway, road 

and air transport” 

Coordinator on behalf of 

the Republic of Serbia  

11. Workgroup for preparation and implementation of the railway 

bypass route project in Niš 

Head of the Workgroup 

12. Workgroup for analyzing possibilities of employing “RŽD 

Internacional“ d.о.о. for maintenance of railway infrastructure 

Head of the Workgroup  
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sections, which were reconstructed in their arrangement 

13. Decision of the Government of the Republic of Serbia on the 

formation of a workgroup for monitoring and implementation of 

the project “Belgrade Bypass“ 

Deputy President of the 

Workgroup 

14. Workgroup for coordination of activities for the implementation 

of the Memorandum on Cooperation 05 No.: 337-11406/2014-1 

from 9th October, 2014, for the purpose of construction and 

opening of the first IKEA department store in Belgrade 

Head of the Workgroup 

15. Workgroup for assessing the state of bridges on the border 

between the Republic of Serbia and Bosnia and Herzegovina 

President of the 

Workgroup 

16. Delegation for negotiation and conclusion of the Agreement on 

Construction and Establishment of Joint Border Crossing of the 

Republic of Serbia and Bosnia and Herzegovina 

Chief of the Republic of 

Serbia delegation 

 

17. 

 

The Government of RS Workgroup for monitoring and 

implementation of the project “Moravian Corridor“, section: 

Pojate - Preljina 

Deputy President of the 

Workgroup 

18. Operational Headquarter of the Ministry of Internal Affairs – 

Sector for Emergency Situations, for coordination and 

management of protection and rescue in cases of extreme 

snowfall 

Coordinator of the 

Operational Headquarter 

19. The Government of RS Workgroup for the implementation of 

the project “Belgrade – South Adriatic” Е-763, sections: 

Preljina – Požega and Požega - Boljare 

Deputy President of the 

Workgroup 

20. The Government of RS Workgroup for the implementation of 

project “Construction of Expressway – IB category state road 

no. 21, Novi Sad - Ruma” (“Fruška Gora Corridor”) 

 

Deputy President of the 

Workgroup 

21.  

 

Leading negotiations and concluding an Agreement between the 

Government of the Republic of Serbia and the Government of 

Hungary on the interstate railway traffic 

Chief od the Republic of 

Serbia Delegation 

22.  Trade and Transport Facilitation Project, World Bank Coordinator of the 

Project and President of 

the Project Executive 

Board 

23. Management Board and Workgroup for the implementation of 

the Project of Construction of Intermodal Terminal in Batajnica 

(IPA 2015) 

Head of the Management 

Board and Workgroup 

 

 

 

 

 

 

 

 

 

 



5 

 

 

 

 

PROJECT AND STRATEGIC ACTIVITIES IN AREA OF INTERMODAL TRANSPORT AND 

LOGISTICS 

 

Project framework: 

- Project “IMOD-X Intermodal Solutions and Competitiveness in Serbian Transport Sector“, 

2005-2006 (program G2G Serbia - Norway), coordinator; 

- Intermodal Concept Serbia - Austria (program G2G Serbia - Austria), 2010, Coordinator; 

- General Master Plan for Transport in Serbia (CARDS 2005), 2008-2009, member of WG; 

- Project “Intermodal Transport – Phases 1 and 2“ (program G2G Serbia – The Netherlands), 

2009-2010, Head of WG; 

- Project “Enabling Intermodal Transport“, IPA 2008, 2010-2012, Project Manager; 

- Project “Construction of Intermodal Terminal in Belgrade (Batajnica)“, IPA 2015, Project 

Manager; 

- Defining an optimal location for the relocation of the company ŽIT infrastructure objects, 2015-

2016, Head of WG; 

- Head/Deputy Head in workgroups for numerous projects in the road and railway infrastructure 

area (table in attachment). 

Strategic and legal framework (participation in initiating and adopting of following documents): 

- European Agreement on Important International Combined Transport Lines and Related 

Installations (AGTC), 2005; 

- Protocol on Combined Transport on Inland Waterways with European Agreement on Important 

International Combined Transport Lines and Related Installations (AGTC), 2008; 

- Strategy of railway, road, inland waterway, air and intermodal transport in the Republic of 

Serbia from 2008 to 2015, 2007;  

- The Republic of Serbia Spatial Plan from 2010 to 2020, 2009; 

- Agreement between the Federal Governement of the Federal Republic of Yugoslavia and the 

Governement of the Republic of Bulgaria on international multimodal transport of goods, 2003; 

- Agreement between the Ministerial Council of Serbia and Montenegro and the Governement of 

the Republic of Croatia on international multimodal transport of goods, 2005; 

- Agreement on international multimodal transport of goods between the Governement of the 

Republic of Serbia and the Government of the Republic of Slovakia, 2014; 

- Agreement on international multimodal transport of goods and logistic services between the 

Government of the Republic of Serbia and the Government of the Republic of Hungary, 2009; 

- Law on Railways, 2013 and 2015; 

- Decree on multimodal transport to and from the terminal for multimodal transport located on the 

railway network and on establishing the documents a road transport company should own when 

performing that type of transport, 2015; 

- Decree on Stimulative Measures for Improvement of Multimodal Transport, 2015. 
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