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Riga - signed contracts for Surcin-Obrenovac
motorway and Belgrade bypass

On the Fifth Summit of Heads of the Gov-
ernment of China and 16 Central and Eastern
European countries held in Riga, Deputy Prime
Minister and Minister of Construction, Trans-
port and Infrastructure, Prof dr Zorana Miha-
jlovi¢ and president of the Eksim Bank, Liu Liang
signed the contract on financing the construction
of Sur¢in-Obrenovac motorway on 05.11.2016 in
the value of EUR 208 million.

Deputy Prime Minister, together with acting
director of the PE “Roads of Serbia” Zoran Drob-
njak, signed commercial contract with the Chi-
nese company "Power Construction Corporation
of China” for the continuation of Belgrade By-
pass construction in the value of EUR 207 mil-
lion. This contract covers the works on the sec-
tion from Ostruznica Bridge to Bubanj Potok.
The contract also foresees that national compa-
nies take part in the works with 49 percent.

Photos taken from the MCTI website

Conclusion of the contract with Eksim Bank
on financing the construction of Surc¢in-Obren-
ovac motorway enables the start of works on the
final section of the motorway from Belgrade to
Cacak.

Construction of Belgrade Bypass will also be
continued in cooperation with China, namely,
the works will be executed on 19.5 km long sec-
tion from Ostruznica Bridge to Bubanj Potok. As
a part of this project, four tunnels will be con-

The Second Serbian Road Congress was held
on June 9 and 10, 2016 in Belgrade, in the ho-
tel Crowne Plaza organized by the Road Asso-
ciation of Serbia “Via vita“ and the PE “Roads
of Serbia”

Roads form life of a modern society and de-
termine the paths of future development. The
way a society relates to its environment and it-
self reflects from the way the society relates to
roads and the way the roads relate to the nature.
Responsible decision making, based on new
technologies in planning and designing, as well
as construction based on modern techniques of
materialisation of these projects will turn good
ideas into even better road infrastructure. The
following topics were covered on the Congress:

« Planning and design

« Construction and maintenance of roads
o Road management

o Traffic, ITS and new technologies
 Road traffic safety

o Sustainable development and
environmental protection
The Congress was opened by Prof dr Zora-
na Mihajlovi¢, Deputy Prime Minister and Min-
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ister of Construction, Transport and Infrastruc-
ture stating the following: “I am proud of the
construction and road workers in Serbia who
were diligent, because we realized everything we
had promised. Team work and strong position of
the Government that infrastructure is the prior-
ity is the key to such success”. She informed that
170 km of motorways had been constructed in
Serbia since the previous First Road Congress,
while the construction of another 90 km and re-
habilitation of about 200 km of roads were ex-
pected in 2016.

“With black and white lists in civil engineer-
ing, we have introduced criteria for business ac-
tivities, we have tightened the quality control of
the roads, now we have to continue with all of
that®, Mihajlovi¢ said estimating that the road
workers did an excellent job. She highlighted
that designs in road infrastructure were EUR
3.2 billion worth, however there were also po-
tential road projects awaiting us, with the value
between EUR 2 and 2.5 billion, one of them be-
ing the construction of Ni§-Merdare motorway.

“We are not fully satisfied, it is the character-
istic of us who always want more’, it was stated
by Mihajlovi¢; she informed the designers that
they would have to be more ready for the up-

structed in the total length of 2.7 km, as well as

22 bridges in the length of 5.3 km.

coming tasks in the near future because special
attention will be paid to design technical docu-
ments of good quality, quality of roads and in-
crease of traffic safety.
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Successful business year behind us

Another successful year is behind us in
which new projects started and old projects fin-
ished. Satisfied with the achieved, we are head-
ing forward towards better and bigger results
pursuant to the vision to be respectable and suc-
cessful company for the management and devel-
opment of state roads.

Our imperative is to provide the users of
state roads with available, safe and comfortable
conditions for travelling, to create for the entire
society an infrastructural base for development,
to provide long-term business to the partners
with the potential of development, to take care
of environment protection.

It is not an easy task to stay on this positive
track having in mind the circumstances. Main-
tenance, rehabilitation and reconstruction of the
road network demand big investments of funds,
which is only possible with the support of sta-
ble sources of financing. It is all a part of the up-
grade of traffic infrastructure.

Great challenges and significant projects are
ahead; completion of the construction of the
frontal toll station Vréin, continuation of the re-
habilitation of state roads within the Road Re-

habilitation and Safety Project, continuation of
the construction of Belgrade Bypass, expansion
of 17 existing toll stations and many other.

Cooperation with international financial in-
stitutions is of extreme significance as well as
the increase of revenues from fees for using state
roads through the construction and incorpora-
tion of the new constructed motorway sections
into the toll collection system.

PE “Roads of Serbia” and I, being a part of
this big organization, are aspiring towards con-
stant improvement of each aspect of our busi-
ness activities.

Construction of Corridors 10 and 11 and
other road infrastructure is the driver of the en-
tire economic and social development in Serbia.
Quality and efficient, equal connection of indus-
trial regions as well as of provinces and regions
in Serbia is an imperative.

The objective is clear and common - strong
and stable Serbia networked with corridors and
connected with the entire region.

Zoran Drobnjak, B.Sc.C.E.
Acting Director

Certificates for high quality of business activities of

the public enterprise “Roads of Serbia”

In June 2016, Public Enterprise “Roads of
Serbia” was certified for quality management sys-
tem and occupational health and safety manage-
ment system, which is another high mark for suc-
cessful business activities of the enterprise.

The concept of quality as an efficient means
for successful management of the company and
achievement of significant business objectives
is also provided through the implementation of
another two important international standards.

The first is ISO 9001:2008 (Quality Management
System) and OHSAS 18001:2008 (Occupational
health and safety management systems). Accred-
ited certification body MSC (“Management Sys-
tems Certification” Belgrade) conducted a suc-
cessful check of the quality system. The check
involved all activities under the jurisdiction of the
PE “Roads of Serbia” and our enterprise received
the highest mark for compliance of business pro-
cesses with the requirements set in the standards.
Our enterprise established an integrated quality
management system — IMS for the first time, con-
sisting of ISO 9001 and OHSAS 18001 standards.

By applying the stated standards, PE “Roads
of Serbia” performed the engineering, optimiza-
tion and upgrade of all defined processes refer-
ring to the activities of state road management in
the Republic of Serbia. Entire documentation of
the integrated management system — IMS con-
sists of the Rules of Procedure, Quality Policies,
37 procedures, 10 integrated instructions and
over 700 records, which enables successful busi-
ness activities of the company not only in the
field of jurisdiction, but also from the aspect of
the requirements of state institutions and wider
community.

The existing processes are still upgraded con-
tinuously, new documents are created as well as
procedures and instructions for the affairs of in-
tegrated management systems in all organization-
al units of the enterprise.



Maintenance of the road network - preservation of the
greatest capital value of the Republic of Serbia

Road network is one of the biggest capital
values in the Republic of Serbia, on the territory
of which there are 16,162.724 km of I and II cat-
egory state roads the value of which is estimated
at about EUR 4.5 billion.

Sector for the Maintenance of I and II Cat-
egory State Roads performs extensive and re-
sponsible tasks primarily directed towards the
preservation and maintenance of the existing
road network with structures.

In 2016, RSD 20.2 billion was invested in the
maintenance of I and II category state roads.

Maintenance involves summer and winter
maintenance of roads, electrical installations and
lighting, remedies of the carriageway, landslides
and retaining walls, designing, remedy of bridg-
es and tunnels, patching of potholes, grass mow-
ing, replacement of the missing and renewal of
the existing signage, cleaning of channels, etc.

Last year, the following was rehabilitated: in-
tersection of the streets Ulica kneza Milo$a and
Bruski Put in Krusevac, roads in the regions of
Jagodina, Sremska Mitrovica, Lacarak, sections
Novi Sad-Rumenka-Stepanovi¢evo, Bistrica-Pri-
jepolje, Drak¢ici-Kraljevo, Prolom Banja-Vlaso-
vo and other. Lighting was installed on the east
Krusevac bypass, landslide in the settlement
Ravne was remedied on the road Jabuka-border
crossing Montenegro -Prijepolje...

For the purpose of upgrading traffic safety,
we remedied dangerous locations in Leskovac
and on the intersection Petrijevska raskrsnica in
Smederevo during 2016.

This year we are continuing at the same
pace, with works on the landslides on sections
Klokocevac-Plavna, Klokocevac-Zamna and
Donji Milanovac-Tekija, crossings of the sec-
tions Ljig-Preljina, Takovo-Nevade and Niska
Banja-Gadzin Han.

Numerous road routes and structures suf-
fered great damages during the floods in 2014
and 2015. Thus pursuant to the decision of the
Government of the Republic of Serbia we rem-
edied over 60 sections on local roads and struc-
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tures that had been damaged or partially demol-
ished, in the value of RSD 1.3 billion.

A lot of rehabilitated bridges

On the roads in the Republic of Serbia there
are about 3000 bridges of various age, construc-
tion manner and static systems.

Through routine maintenance of road struc-
tures on the state road network, inspections,
monitoring and recording of the changes of
their condition are performed based on which
the works are carried out for the elimination of
the recorded damages.

All bridge elements: piles, bearings, expan-
sion joints, main girders, cross girders, bracings,
slab, consoles, corrosion on reinforcement, car-
riageway, wedges, transitional slabs, head slopes,

Bearing in mind the condition of roads
in our country, conclusion is imposed that
investment in the existing road network
is absolutely necessary in order to provide
permanent and incessant preservation of
previously invested capital and reduce the
costs of users to an acceptable level.

For routine maintenance of the road
network in Serbia under the jurisdiction of
our enterprise, about RSD 25 billion annu-
ally is required.

Maintenance, rehabilitation and recon-
struction of the road network required big
investment of funds, which is possible on-
ly with the support of stable sources of fi-
nancing.
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Bridge over the river
Zapadna Morava in Caéak

In 2016, PE “Roads of Serbia” success-
fully rehabilitated the bridge over the river
Zapadna Morava in Cacak on I B category
state road No. 23, section Konjevi¢-Belji-
na, as well as the urban roads onto which
the traffic was diverted during the works on
the bridge, namely the streets: Ulica Nikole
Tesle, Crvene armije and Brace Kovacevi¢.

guardrails, pedestrian footways, drainage, sig-
nage, etc. are included in the inspections in
which the damages on the structure are record-
ed and conclusion is made regarding the activi-
ties for their elimination.

Routine maintenance of structures involves
the cleaning of bridges (pavement, pedestri-
an footways, areas around bearings, expansion
joints, gullies, cleaning and arrangement of pro-
files under the bridge, etc.), maintenance of traf-

fic profile, minor repairs of concrete surfaces
(protective concrete barriers, concrete parapets,
cornice, etc.), maintenance of steel structures
and metal elements, replacement of expansion
joints and bearings, repairs of anti-corrosion
protection of steel elements, maintenance of sig-
nage... These works are carried out during the
entire lifespan of the bridge.

In 2016, we completed periodical mainte-
nance of the bridges and tunnels on the follow-
ing state roads: IB category state roads No. 23
and 21, Pozega — Uzice, overpass over the rail-
way and road - interchange Ariljska petlja; IB
category state road No. 23 Konjevici-Beljina,
bridge over the river Zapadna Morava; IB cat-
egory state road No. 23 Nova Varo§ — Prijepol-
je, bridge over the river Bistrica —“Bistrica 8”
and IB category state road No. 28, Uzice-Kosto-
jevi¢-Rogacica-Okletac road-pedestrian bridge
over the river Derventa in the settlement Zlo-
dol.

This year we are continuing with the start-
ed works on periodical maintenance of bridges

Bridge “Ariljska petlja”

“Works on the bridge “Ariljska petl-
ja” are an exceptional construction project
having in mind the conditions for work. In
particular, the works were aggravated by
the fact that the bridge passed over the rail-
way track and other roads. Quality of the
performed works was taken into considera-
tion to its maximum effect in order to ena-
ble traffic safety”, it was stated by acting di-
rector Zoran Drobnjak on the occasion of
putting the bridge “Ariljska petlja” into op-
eration on 19.08.2016 and added that the
bridge rehabilitation works were complex
and they included reinforcement of the
pavement, repair of damaged piles, instal-
lation of carbon strips which enabled the
bridge to support maximum foreseen load,
replacement of guardrails and waterproof-
ing, reconstruction of pedestrian footways
and approaches to bridge as well as new as-
phalt.

and tunnels on the following state roads: IA cat-
egory No. 1, Ni§ (Severni bulevar) - Ni$ (Tru-
pale), overpass over the railway tracks Belgrade
- Ni$ and Trupale — Popovac; IB category No.
12, Novi Sad - Ka¢, expanded overpass; IB cat-
egory No. 29, Aljinovi¢i — Sjenica, bridge over
the river Uvac; IB category No. 22, Raska — Novi
Pazar, bridge over the stream Jablanicki potok in
Batnjak; IB category No. 15 Novi Be¢ej - Kikin-
da, overpass at Novo Milosevo; IB category No.
33 bridge over the stream Volujski potok in the
settlement Duboka and ITA category No. 148,
Obrenovac - Stepojevac, bridge over the stream
Maricic¢a potok in Mislodin.

Professional departments in the sector mon-
itor the implementation of all the stated works,
quality, quantity and method statements are
controlled by the supervision department, while
laboratory checks are performed by accredited
laboratories for the control of concrete, asphalt
and other used materials.



Traditional annual press conference and
public presentation of the Winter Maintenance
Plan and the functioning of state roads mainte-
nance, system for providing information to the
media and all interested parties about road con-
ditions during the winter period was held on
15.11.2016.

At the conference, Zoran Drobnjak, act-
ing director and Zoran Stojisavljevi¢, executive
director of the Sector for the Maintenance of I

and IT Category Public Roads and head of Win-
ter Service Headquarters, Branimir Pejovi¢, as-
sistant to the head of the Traffic Police Directo-
rate, Nedeljko Munjas deputy head of the Traffic
Police Directorate for the City of Belgrade, PhD
Jovica Vasiljevi¢, assistant director of the Road
Traffic Safety Agency, Ljerka Ibrovi¢, head of the

Department for Public Relations and Stanislava
Ostoji¢, head of Information Centre and others
gave their statements to the press.

For the purpose of successful implementa-
tion of all activities referring to the provision
of passability of the roads and traffic safety in
winter conditions, PE “Roads of Serbia” timely
prepared the Winter Maintenance Plan which
foresees special works, activities and measures
necessary for providing passability and traffic
safety on the roads in winter period.

Winter Maintenance Plan for state roads of I
and IT category is implemented from 15.11.2016
until 31.03.2017 and it is an obligatory frame-
work for the preparation of plans of 24 special-
ized companies contracted for the maintenance
of the network of state roads in the Republic of
Serbia.

Journalists and the entire public were pre-
sented with the manner of work and overview
of the organization of manpower, resources and
machines engaged in the specific and important
aspect of the maintenance of state roads in the
Republic of Serbia and also with the informa-
tion system about road conditions for the Min-
istry of Construction, Transport and Infrastruc-
ture, Ministry of Interior of the RS - Sector for
Emergency Management and Traffic Police De-
partment, public and all interested parties.

Research study of snowdrifts on state roads of | category

Public Enterprise “Roads of Serbia’”, Sector
for Strategy, Design and Development initiated
the preparation of the Research study of snow-
drifts on state roads of I category with the pur-
pose to improve the traffic flow on the state road
network in winter period by applying adequate
protection measures against snowdrifts.

On the locations on which terrain config-
uration, obstacles or route position cause the
deceleration of wind, snow accumulation and
snowdrifts appear. Snowdrifts are a meteoro-
logical phenomenon with significant impact on
roads maintenance and they are a frequent cause
of delays in road traffic during the winter time.

Data about the conditions for the occur-
rence of snowdrifts are an important factor for
the designing of roads as well, and timely and re-
liable meteorological data during the operation
enable quality implementation of the necessary
activities for the purpose of providing the pass-
ability of road infrastructure and traffic safety.

Based on the data of the relevant road com-
panies from 2007 to 2015, the Study provides the
table overview of the sections on I category road
network on which snowdrifts are frequent. Jeop-
ardised locations are also presented on the map.

Mechanical, meteorological and thermody-
namic analyses were used to determine the con-
ditions and patterns for the occurrence of snow-
drifts and based on the obtained results maps
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Connection with winter service

Maintenance of roads in the winter pe-
riod, which implies the prevention of ice
and elimination of snow and snowdrifts,
is a highly responsible job which requires
the engagement of significant resources in
terms of materials, manpower, specialized
equipment, construction machines and
storage capacities.

Integrated with timely and reliable me-
teorological data about snow precipitation,
the Research study of snowdrifts can be a
useful tool for the optimization of activities
necessary for providing the passability of
road infrastructure and traffic safety.

are produced showing the potential transport of
snow with wind and reallocation for the entire
network of I and II category road network.

The chapter Proposal of Protection Meas-
ures gives the method of foreseeing the forma-
tion of snowdrifts depending on the cross sec-
tion of the road, provides recommendations for
the reduction of the potential for snowdrifts cre-
ation by adapting the centre line, level and cross
section in the design phase as well as the pro-
posal of protection measures for the sections
that are already constructed.

Calculations of the dimensions for protec-
tive fences are also elaborated as well as structur-
al details. In practice, protective elements (fenc-
es and vegetation) have proven to be a good way
to prevent the occurrence of snowdrifts and ice
on the pavement as well as for increasing the vis-
ibility on the road.

Preliminary solution for the protection
against snowdrifts has been prepared in the
form of a case study for E-70 motorway section
Backa Topola — Feketi¢. Check lists are also pro-
vided as a part of the study for the analysis of lo-
cations prone to snowdrifts.

The Study gives the foundation for establish-
ing a developed, comprehensive, efficient and ef-
fective system for the reduction of risks and con-
sequences of snowdrifts, which contributes to
the increase of safe traffic and common safety of
state roads functioning.

The plan is to prepare an adequate study
for II category roads and the recommendation
is to include also the calculations of snowdrift
height and form on the cross section of the new-
ly designed roads, in addition to the techni-
cal documents for new road routes. Check lists
should assist the companies responsible for win-
ter maintenance to register micro-locations for
snowdrifts within the sections on which this
phenomenon can be expected, all for the pur-
pose of optimizing protection measures.



Department for Traffic Safety implements
development programs of traffic safety on state
roads in addition to the designs the objective of
which is the upgrade of traffic safety. One of the
programs is the Project of independent road im-
pact assessments on the occurrence of accidents
with fatalities, which has been implemented suc-
cessfully for the second year already.

Independent assessments of traffic acci-
dents imply systematic approach to surveying
the causes and circumstances which have led to
the occurrence of a traffic accident with fatali-
ties, which are directly or indirectly connected
with the road. Purpose of the analysis is to find
the sequence of occurrences which have led to
the accident with fatalities, primarily directed to
noticing the deficiencies of the road as a factor
of traffic safety, which will contribute to the im-
provement of traffic safety on the roads in the
Republic of Serbia as well as to the reduction of
the number of fatalities in traffic accidents.

This way, the number of traffic accidents
will reduce to the level of the leading EU coun-
tries and provide an acceptable level of road traf-
fic safety with minimal negative impact on en-
vironment.

Our pricelists for works
and price modifications

Last year, as well as in the years be-
fore, the Department for Technical Prepa-
ration, Sector for Strategy, Design and De-
velopment performed a significant work
regarding the auditing of invoices for spe-
cial orders for road construction and recon-
struction works, heavy and routine mainte-
nance of roads and bridges.

By monitoring price changes of mate-
rials, fuels and equipment on the market,
by the preparation and collection of data,
their direct impact on potential modifica-
tion of prices in the pricelists has been an-
alysed and regularly monitored, thus keep-
ing them to-date.

Within the project, almost 600 reports have
been produced in which the impact of the road
on the occurrences or consequences of the traf-
fic accident was determined.

Reports of independent assessments contain
the analysis of deficiencies which have led to the
occurrence of the traffic accident with fatalities,
with highlight on the impact of the road, as well
as a detailed proposal of measures for prevent-
ing similar types of accidents on the observed
location or any other similar location. Results of
the analyses will upgrade the quality of road de-
sign in Serbia.

For implementing the Project it is necessary
to obtain the data on recorded traffic accidents
with fatalities, which has been realized through
highly successful cooperation with the Ministry
of Interior of the Republic of Serbia, i.e. with the

Traffic Police Directorate, which delivers all sig-
nificant data for one independent assessment on
a specially created form.

The objective is to continue with the project
in 2017, in accordance with the existing experi-
ence for the preparation of reports pursuant to
the upgraded Terms of Reference. It is planned
to have an accompanying project for upgrading
the locations on which the contribution of the
road to the occurrence of consequences of a traf-
fic accident is established.

On the 15th International Symposium “Up-
grade of Police Affairs for Traffic Safety” held
from 01. to 03.11.2016 in Subotica, Department
for Traffic Safety of the PE “Roads of Serbia” pre-
sented the results of this important Project for
the first time.

Energy management for the first time
in our Enterprise

With the Directive 2005/32/EC on ecode-
sign, titled “Energy-Using Products” (EuP), the
European Commission set the requirement to
gradually eliminate from use inefficient forms
of lighting which are not compliant with the re-
quirements for environment protection in order
to reduce the present 20 percent of electricity
dissipated through inefficient lighting.

The trend in public lighting develops in the
direction of the replacement of the classic VTF
with LED lights, which solves the problems of
increased pollution, unreliable operation and
high maintenance costs. Benefits of using LED
lights are the following:

 More light and reduction of electricity
consumption and consequently the CO2
emission.

« Higher level of safety because they enable
full recognition of colours in the night time
and more detailed visibility of objects

« Longer life which reduces maintenance
costs, less waste and possibility to recycle
the components

« Invested financial resources return after 3-4
years

Pursuant to the Law on Energy Efficien-
cy which sets the obligation of all big consum-
ers of energy to engage a responsible person for
its savings, namely an energy manager, Supervi-
sory Board of the PE “Roads of Serbia” adopt-
ed the Decision on Amending the Rulebook on
Internal Organization and Job Classification on
October 31st, 2016, by means of which Depart-
ment for Energy Management was established
within the Sector for Strategy, Design and De-
velopment.

The Sector for Strategy, Design and Devel-
opment deals with the implementation of design
processes taking into consideration key steps for
optimizing the construction and operation of
state roads, thus it has recognized these trends
and incorporated them in its future activities so
that the Enterprise would operate pursuant to
the principles of sustainable development, and
with the adoption of the Business Program for
2017 the Department became operational at its
full capacity.
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Road Rehabilitation and Safety Project -
Urgent works completed on 124 km

In 2016, activities within the Road Rehabili-
tation and Safety Project were primarily directed
towards the ending of the works from the com-
ponent Urgent Works, i.e. the remedy of damag-
es on the sections affected by floods, as well as
towards the provision of services for producing
final designs for the sections from the first and
second year of the regular part of the project.

124 km of state road network were rehabil-
itated as a part of Urgent works. Special aspect
implied cooperation with local self-government
in order to solve the problems of constructing
pedestrian footways, bus stops, improvement of
traffic safety on connection points with access
roads, etc.

Upgrade of traffic safety

In the Project component referring to
the upgrade of traffic safety, Road Safety In-
spection is contracted for 1000 km for the
sections outside the RRSP, as well as Road
Safety Audit for the phase of final design
for the first 9 design contracts and Terms
of Reference is prepared for certifying road
safety auditors.

In the upcoming period, it is planned
to initiate the service for implementing the
campaigns for increasing awareness about
traffic safety in schools in close vicinity to
the sections included in the Project.

So far, 5 contracts have been completed in
the total length of 79.3 km:

o Arandelovac-Kréevac (8.713 km)

o Lazarevac 4-Arandelovac 1 (17.607 km)
o Mali Zvornik-Gracanica (23.62 km)

o Raska 2-Jarinje (10.55 km); and

o Mrcajevci - Kraljevo 1 (18.791 km)

In the category of works, public procure-
ment for the following sections is initiated: Bel-
grade — Novi Sad in the length of 5.5 km, Uzice
3 — Kratovska Stena in the length of 37.028 km
and Ka¢ —Zrenjanin 1 (bypass in the length of
24.211 km) and the works on the stated sections
are expected to begin in the first half of 2017.
During 2016, activities started for the provision
of services for determining the situation on the
state road network and checking of Disburse-
ment Linked Indicators.

Procurement of works for heavy mainte-
nance is planned until the end of 2017 for the
following sections which are being designed:

« IB39 Vlasotince - Svode,12.51 km;

o IB21 Irig - Ruma, 15.245 km;

« IB25 Topola - Kragujevac, 31.714 km;

« 1B35 Kladovo - Brza Palanka, 23.565 km;

o IB23 Knezeviéi — Bela Zemlja - Uzice,
15.234 km;

o IB29 Prijepolje - Sjenica, 13.8 km;

o TA3 Border CRO/SR (Batrovci) — Kuzmin,
21.805 km

o IB35 Zajecar - Knjazevac 24.222 km

In the first quarter of 2017, contracting of
the services for the preparation of final designs
is also expected for another 11 sections in the
total length of approximately 180 km. Procure-
ments for works on these sections are planned in
2018. This year, procurement procedures for 12
designs from the third year of the Project imple-
mentation will also be carried out in the length
of about 211 km as well as for 9 designs from the
fourth year of the Project in the length of about
250 km.
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High standards of internal control

During 2016, the Department for Internal
Control of Tolling Supervision and Automat-
ic Data Processing performed two routine and
23 outstanding controls of work and operation
through the check of documents and with in-
sight into the activities of the employed in the
controlled departments. More than 650 docu-
ments were also controlled, originating from the
activities of the employees in the checked organ-
izational units.

Super-monitoring of the work of employees
in the toll collection on all road routes was al-
so carried out, which covered all foreseen means
of control checks and minutes and reports were
produced.

On two road routes on which maluses of
participants in traffic are expressed, who jeop-
ardise their own and other people’s safety and in-
flict financial damage to the PE “Roads of Serbia’,
teams recording the maluses and forward the ev-
idence for further processing were supervised.

Insight was taken in the operating process
of the committees for downloading original data
from 35 toll stations of closed and open toll col-
lection system, their import in the database, pro-

cessing, storage, insight into the takeover of data
on selling and recharging TAG devices from the
points of sale of external companies authorized
by our enterprise.

System of process management and per-
formance of activities in the controlled depart-
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ments is well established. Based on the findings
from the performed routine and outstanding
controls, certain space is identified for upgrad-
ing the processes of work, recommendations
are made and deadlines for their implementa-
tion are set.

Safety, health and protection of employees always on the first place

During 2016, the Department for Health
and Safety, Fire Protection and Rescue at Work
initiated and implemented the procedure for
amending the Enactment on Risk Assessment
on Job and Work Environment because of the
start of operation of new toll stations on the
section Belgrade-Subotica which were creat-
ed in the transition from open to closed toll
collection system, relocation of the toll sta-
tion Bubanj Potok and opening of the sections
Ljig-Preljina and Doljevac-Presevo.

Health care was provided to the employees
in cooperation with the Directorate for Health
Care of the Employees of the “Serbian Rail-
ways” in the form of periodic daily, winter and
occasionally night checks of the work environ-
ment, regulated previous and periodic health
checks of the employees. 871 general check-
ups, 642 ophthalmology checks, 87 regulated
checks were performed, 15 injuries at job were
cured out of which 13 were slight and 2 were
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heavy injuries. Employees are provided with
24h accident insurance and voluntary health
insurance.

Business premises were controlled and
equipment for the maintenance of the protec-
tion of electrical installations was improved,
which has created safer work environment for
our employees. 1338 fire extinguishers and 23
hydrants were serviced, 42 emergency lights
were replaced and 1050 Rulebooks on safety
and health at work were produced. All distri-
bution cabinets were checked and 15 measures
were proposed for the elimination of deficien-
cies, with which all of the set goals are fulfilled.



During 2016, the Sector for Traffic Manage-
ment Information System carried out the fol-
lowing activities: equipping the control and sur-
veillance centre for managing tunnels and open
sections with hardware and video equipment;
connecting of facilities and equipment with
communication infrastructure; equipping with
terminals of TETRA communication system for
management and surveillance activities; install-
ing and connecting the access control equipment
in the facilities.

Project on extension, integration and de-
velopment of weather station network has been
successfully completed; data on traffic flow are
regularly collected, processed and published; ge-
ospatial databases are integrated and developed;
surveying of cross profile evenness and longitu-
dinal roughness; recording of average speed of
vehicles on the segment of national road net-
work.

The Sector has participated in the diagnos-
tics of the condition of the national road net-
work for the purposes of the Road Rehabilita-
tion and Safety Project, in the implementation

of the project on the Unified road accident data-
base, as well as in the modernization of the main
ADP centre for toll collection.

It is also important to mention the introduc-
tion and distribution of Reference Time for the
needs of ADP and toll collection; development
of computer science application and applica-
tion of IT security measures in accordance with
the law, maintenance of computers and comput-
er and communication equipment of the enter-

prise, maintenance of traffic monitoring system,
ITS equipment and subsystems installed on tun-
nel structures and national road network.

At the end of 2016, Information Centre,
Quality Department and Department for Safe-
ty, Health, Fire Protection and Rescue at Work
were incorporated into the Sector. The planned
activities were successfully performed, thus cre-
ating a solid basis for further operations in 2017.

Information Center - precision, accuracy, teamwork

In order to meet the needs of all road users
in the Republic of Serbia and provide them with
fast and accurate service information, the Infor-
mation Center of the PE “Roads of Serbia” has
been established.

The Information Center keeps the public
and road users in the Republic of Serbia time-
ly and accurately informed on road works and
traffic regime modifications, closures and traffic
normalization, rockfalls and landslides, bans for
certain vehicle categories, condition of bridges,
tunnels and other road structures, as well as on
all current situations during the Winter Service
term, i.e. during the winter maintenance season
on national roads.

Activities of the employees include oral
communication with citizens, supervisors,
persons on duty at the Traffic Police Directo-
rate; preparation of announcements forward-
ed through the mass media leaning on the
received decisions of the Ministry of Construc-
tion, Transport and Infrastructure; electronic
communication with other organizational units
of the Enterprise and external entities; cooper-
ation with the sectors in the Enterprise which

provide the Center with information, which are
further forwarded to the public through an-
nouncements.

By calling the free-of-charge number
0800/111-004, 24 hours a day, all drivers can
obtain professional and accurate information
about road conditions, operators” advice or hear
massages in Serbian and English through IVR
with the information on current situation on the
main road routes in Serbia.

IVR’s special menu — Winter Service — pro-
vides regular and special Winter Service Re-
ports, which are updated two or more times a
day, depending on weather conditions and they
are distributed to the media, the Ministry of
Construction, Transport and Infrastructure and
the Emergency Management Sector of the Serbi-
an Ministry of Interior.

Information on the current situation on
every toll station, on all four sections of the mo-
torways, as well as on border crossings of the Re-
public of Serbia are also available to road users.
All data of this kind are being regularly updated
on the website of the Public Enterprise “Roads
of Serbia”.

In order to provide information to the users
efficiently, timely and accurately, working time
of Information Center is 24 hours a day.

Information Center

Free of charge IVR phone number
0800/111-004
info.centar@putevi-srbije.rs
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The highest percentage of collectibility in Europe

Collectibility of 99.92% is the highest in Eu-
rope. Such an outstanding result is achieved ow-
ing to mobile teams for surveying traffic which
register the disassembling of guardrails along the
motorway and illegal exits and submit them to
the Ministry of Interior for further processing.

Toll stations “Takovo”
and “Preljina”

Toll stations on the newly construct-
ed section of E-763 motorwa, from Ljig to
Preljina became operational on 1st January
2017.

On this section toll is collected on new
toll stations Takovo and Preljina.

Satisfied with achieved results

Increased revenue, almost a hundred per-
cent collection, increased number of vehicles us-
ing our tolled roads, and a record growth of ETC
users in 2016 are indicators of high goals in ac-
cordance with which the Sector for Toll Collec-
tion achieved excellent results.

Revenue from toll collection on motorways
of the Republic of Serbia amounted to approxi-
mately RSD 16.9 billion in previous year, which
is 0.55% more compared to 2015, indicating
tendency towards the increase of the number
of vehicles on Serbian roads. During the previ-
ous year, the total of 43,022,987 vehicles passed
through toll stations, namely 9.37% more com-
pared to 2015.

Great ambitions

Continued modernization of toll collection
system is planned for 2017, i.e. expansion of
17 toll stations with special lanes for electronic
toll collection, and completion of construction
of the new frontal toll station “Vrcin“. Modern
complex with 23 traffic lanes, several ETC lanes,
new administration facility and motorway main-
tenance depot will relieve traffic and meet all us-
ers’ needs.

Owing to excellent organization and great
experience, the Sector for Toll Collection with-
stands all challenges and achieves significantly
better results year after year.

Toll station “Presevo”

Toll collection commenced on 12th
December 2016 on motorway section from
Levosoje to the border with Macedonia in
the length of 22 kilometres and it is per-
formed on the newly constructed toll sta-
tion Presevo on eight toll lanes.

ﬁ'e‘tuz@ig.dh sale of TAG devices
Sale of TAG devices in 2016 exceeded the to-

tal number of TAG devices sold in the previous
nine years!

The total of 61,145 TAG dev1ces were sold
last year, which is 86.98% more compared to
2015 when 32,700 devices were sold.

With 130,187 users of electronic toll collec-
tion we realized the revenue of RSD 5.6 billion,
which is one third of the total revenue.

It is also important to note that the number
of IV category vehicles using ETC has increased
by almost 55% compared to a total number of IV
category vehicles.

e v

—
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“In 2016 we realized positive exposure of the
enterprise in the public - 99%, we reached the
goal we had been striving to’, it was stated by
Ljerka Ibrovi¢, head of the Department for Pub-
lic Relations for the Newsletter and continued:
“More than 10,150 feature stories about our en-
terprise and only 140 of them with negative tone
is surely the best result ever since the very es-
tablishment of the Department for Public Rela-
tions to date”

“I would like to highlight in particular that
the value of 10,150 feature stories amounts to
RSD 1,934,199,115.00 i.e. if we had paid for each
feature story or announcement in print and elec-
tronic media, agencies, or web portals it would
have cost us that much, which indicates that the
Department for Public Relations actually saved
the stated amount for the enterprise” Ljerka
Ibrovi¢ highlighted.

Ljerka Ibrovi¢ says that ,,communication
and its results are measurable” stating: “More
than 1500 answered questions, more than 100
interviews and almost 200 announcements
about corporate affairs are the balance of our
successful communication with more than 70
print and electronic media, newspaper agencies,
internet portals and production companies on
annual level.

Last year we organized more than 20 press
conferences in cooperation with the Ministry of
Construction, Transport and Infrastructure, we
visited dozens of construction sites all over the
Republic of Serbia, we prepared and organized
10 presentations and seminars about new tech-
nologies, products, equipment...

E | A

We ended last year successfully with the
presentation of the Winter Maintenance Plan for
I and II category state roads and annual press
conference.

Media, road users, partners, line institutions,
associates, colleagues and all concerned entities
were informed on daily basis about the work and
activities of the enterprise.

Publishing/broadcasting of 7,359 feature
stories is the result of our direct PR activities,
which is 73% of the total number of feature sto-
ries!“

“Over 350,000 visits and over 900,000 page
views of the website of our enterprise in 2016,
with growth tendency of more than 15% annu-

ally, are the results of our work’;, Ibrovi¢ pointed
out and added: “Through technological innova-
tions, regular updating of content management
system and daily updating of the content we
have advanced communication between the en-
terprise and all interested parties. The greatest
number of visits is from Serbia, followed by Bos-
nia and Herzegovina, Croatia, Macedonia, Slo-
venia, Germany, Austria, Bulgaria, Hungary,
the Czech Republic... Almost 30% of all visits
is from mobile platforms, for which the Depart-
ment had been adjusting and updating the com-
ponents for years so as to make presentation de-
sign adjustable to all screens.

We issued the triple issue of our internal
newsletter — Newsletter 13, 14 and 15, which
provides information to the employees, business
partners, users and media representatives as well
as all others interested in business activities of
the enterprise.

With joint work, we have succeeded to be
informative, useful, comprehensive and inter-
esting!

I would like to use this opportunity to thank
all executive directors of the Sectors, heads of
the Departments and all our colleagues for the
understanding, support, selfless assistance in
each segment of our activities.”

Timeliness, objectivity and versatility are the
principles we are guided by in our work in or-
der to inform the public in a professional, con-
scientious and responsible manner, and objec-
tives set high, quality and devoted work, genuine
commitment to work are a safe path towards the
achievement of outstanding results!”, Ljerka
Ibrovi¢ concluded.
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Synonym for responsible and coordinated work

Good legal basis is the foundation of every
successful business.

Well-coordinated teams and departments in
the Sector for Legal, Staff and Common Affairs
have worked intensively to solve property-legal

relations for the purpose of constructing the sec-
tions on Corridors X and XI.

With the professional work in the Sec-
tor, several hundreds of public procurements
were conducted, the enterprise was represent-

and offences, and employees were taken care of
through accurate staff records.

Office and archive activities, translations and
foreign correspondence, typing are also a part of
the activities performed in this Sector, without
which no big business system like our enterprise
could function.

Visit of Minister Mihajlovic to the Information Center of the PE “Roads of Serbia”

Deputy Prime Minister and Minister of
Construction, Transport and Infrastructure
Prof. Dr. Zorana Mihajlovi¢ visited the Infor-
mation Center of the PE “Roads of Serbia” on
Tuesday, 10th January 2017 as part of the vis-
it to all competent services monitoring the sit-
uation in road, railway and water transport in
emergency situations and adverse weather con-
ditions.

In the presence of Zoran Drobnjak, Act-
ing Director of the Enterprise, Minister Mi-
hajlovi¢ said to journalists that the situation
in all modes of transport was almost regular:
“We have seen that the system is functional in
all modes of transport, and all departments un-
der the jurisdiction of the Ministry of Con-
struction, Transport and Infrastructure have
proven to work well. Nobody can say anymore
that winter sometimes surprises us’, at the same
time expressing gratitude to the competent de-
partments from her own field of jurisdiction for
their dedication and great commitment.

Zoran PeSovié, Executive Director of the
Sector for Traffic Management Information
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Systems informed the Minister how the Infor-
mation Center and video surveillance operat-
ed, currently covering Belgrade Bypass, tun-
nel “Strazevica’, newly constructed section Ljig
— Preljina, etc. “Service information center of

the PE “Roads of Serbia” should develop fur-
ther and be provided with modern equipment,
so that we could be informed what is going on
at every point in time”, Minister Zorana Mihaj-
lovi¢ stated.




South East Europe Transport Observato-
ry (SEETO) in cooperation with the Ministry of
Construction, Transport and Infrastructure of the
Republic of Serbia, with technical support of the
Public Enterprise “Roads of Serbia” (Sector for
Strategy, Design and Development, Department
for Traffic Safety, Sector for Road Maintenance and
Sector for Traffic Control Information Systems) for
the implementation of the project, coordinated the
organization and implementation of the ECORO-
ADS European project on September 27 and 28,
2016 in Belgrade.

Purpose of the project was the exchange of
best European practice in the field covered with
the European Union directives 2008/96/EC (on
road infrastructure safety management) and
2004/54/EC (on tunnels). Within the project,
the review of a tunnel over 500 meters long was
planned from the aspect of traffic safety (Road
Safety Inspection), which was carried out by the
experts from the EU. After the inspection was car-
ried out, the report was prepared with the propos-
al of measures for upgrading the tunnel conditions
from the aspect of traffic safety.

Proposed measures provided good guidelines
on how to upgrade traffic safety both in this tunnel
and in all other tunnels on the territory of the Re-
public of Serbia in the upcoming period. The Re-
public of Serbia, as the SEETO member, applied in
2015 its tunnels for this project through the Minis-
try for Construction, Transport and Infrastructure
of the Republic of Serbia and the Department for
Traffic Safety within the Sector for Strategy, De-
sign and Development. After evaluating the appli-
cations, 3 tunnels in total from the SEETO mem-
ber states were officially included in the project:
“Strazevica” (new tunnel on Belgrade Bypass) in
Serbia, “Demir Kapija” in Macedonia and “Krab-
be” in Albania.

The project is a valuable experience for future
activities related with legislative framework, which
will regulate this field and improve traffic safety as
anticipated by all the strategic documents of the
Republic of Serbia, and give the traffic safety engi-
neers the opportunity to get acquainted and coop-
erate with the best European experts in this field.

EU support to the reconstruction of road

structures damaged in the floods in Serbia

At the beginning of last year, the project “Support of the European Union to the recon-
struction of road structures damaged in the floods in Serbia” started for which the EU allo-
cated EUR 10.49 million from the IPA fund for the remedy of 48 critical landslides and the
reconstruction of 14 road structures (bridges) damaged by erosion.

The project that contributes to the creation of conditions for the prevention of floods and
reacting in emergency situations is conducted from January 2016 until December 2018 (24
months for project implementation and 12 months for defects liability period) and it is im-
plemented by The United Nations Office for Project Services (UNOPS) through the partner-
ship with the Public Investment Management Office, PE “Roads of Serbia’, EU Delegation in
the Republic of Serbia and local self-governments.

Visit to the noise barrier construction works

in the zone of UHMC “Bezanijska kosa”

Zoran Stojisavljevi¢, executive director of
the Sector for Maintenance of I and II Catego-
ry State Roads of the PE “Roads of Serbia” and
Goran Vesi¢, city manager visited the works re-
garding the construction of noise barriers in
the zone of the UHMC “BezZanijska kosa” on
10.11.2016.

City manager Goran Vesi¢ reminded that
the PE “Roads of Serbia” carried out works on
more than 100 kilometres of roads in Belgrade
in the last three years and added that without

our help it wouldn’t be possible to solve many
big and important problems.

Noise barriers in the zone of the UHMC
“Bezanijska kosa” will be installed in the length
of 650 meters, while on the motorway section in
the zone of Ambulance building 350 m will be
installed. In addition to the installation of one
kilometre of noise barriers on the territory of the
city where health institutions are located, reme-
dy of the two related bridges will also be carried
out, one of which is located in the zone of the
UHMC “Bezanijska kosa”
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Plaque for participa-
tion in the action
“Cap for Handicap”

Employees in our enterprise
collected 280 kg of caps and thus
placed the PE “Roads of Serbia”
among top 10 companies which
gave contribution to the action

Kids drawing competition titled “My wish is” is traditionally organized in the period before New Year’s holi-  “Cap for Handicap”, which enables
days. Our youngest were very creative in expressing their wishes and the jury had a difficult task to select the best ~ the purchase of orthopaedic aids
among the received drawings. New Year cards and desk calendars for 2017 of our enterprise are illustrated with by collecting and recycling plastic
the winning drawings. caps.

“My wish is”

L - S
u H 4
Soko Banja 2016 “Putarijada 2016”
During July 2016, trade union of the PE “Roads of Serbia” organized the summer camp for more on Kopaonik
than 250 kids aged 9 to 15, who enjoyed the beauties and charms of Soko Banja in four different pe-
riods through numerous activities. During the camp, thematic walks, visit to the waterpark, volley- Putarijada 2016% 21st workers’ sports
ball, football, basketball tournaments were organized as well as relay races and traditional games. games were held on Kopaonik at the end of June

2016, in which 670 employees from the road
companies participated. In addition to the sports
competition, operating competition in paving
was also held. PE “Roads of Serbia” won the 2nd
place overall with 137 points, only two less than
the winning team.

Blood donation of the
employees at the PE
“Roads of Serbia”

About 200 employees in
our enterprise in Belgrade, No-

PE “Roads of Serbia”
won the first place on
football tournament

vi Sad and Ni§ gave their con-
tribution to the action of blood
donation on 09.12.2016 in or-

der to mitigate the short sup- Football team of the PE “Roads of Serbia”

won the first place on the football tournament
among the road companies in September 2016.

plies and assist all who are in
urgent need of blood.

" PUBLIC ENTERPRISE Publisher: PE Roads of Serbia, Bulevar kralja Aleksandra 282
’: ROADS OF SERBIA For the publisher: acting director Zoran Drobnjak, Msc.Civ.Eng.
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