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Mr. Zoran Drobnjak, B.Sc.C.E.
Director General of the Public Enterprise “Roads of Serbia”

Construction of modern roads and facilities structures on Serbian
road network is still a basic objective of the Public Enterprise ,Roads
of Serbia” Although we have so far successfully implemented all
planned activities in maintenance, protection, operation, develop-
ment and management of public roads, we are prepared for achiev-
ing new, even better business results.

PE “Roads of Serbia’; with the support of the Government of the Re-
public of Serbia, makes strenuous effort to complete construction of
all sections on the Corridor X route.

Through constant modernization of the manner of work we endea-
vour to respond to any requirements of modern road management
and maintenance, increase of traffic safety, upgrade and construc-
tion of the road network of the Republic of Serbia which should be-
come an integral part of European road network in as short period
of time as possible.

3opaH [ipo6mak, ouns.uHx.2pab.
reHepanHu aupekTop JasHor npeay3eha “lytesn Cpbuje”

M3rpapra caBpemeHmnx caobpahajHuLa 1 objekaTta Ha NyTHOj Mpexu
Cpbuje 1 parbe je ocHoBHY Lnb JaBHor npepy3eha , lMytesn Cpbuje”.
Mako cmo o cafia ycnelHo peann3oBanu cBe npefsuheHe nocnose
Ha oAp»KaBatby, 3alUTWUTK, eKcrnoaTauuji, pasBojy U ynpaBrbaky
APXKaBHUM MyTeBUMA, CMPEMHM CMO 3a OCTBapuBatbe HOBUX, jOLU
60/blX pe3ynTaTa NOC/OBakba.

JN “MyTteBn Cpbuje”, y3 noapwky Bnage Penybnuke Cpbuje, ynaxe
Be/IKe Hamope y 3aBplueTak M3rpajhe CBUX AeOoHMLa Ha Tpacu
Kopungopa X.

KOHCTaHTHOM  MoOAepHM3aLMjoM HauyMHa paga TPyauMoO ce
f[a OAroBOPMMO CBMM 3axTeBMMa CaBpPeMeHOr YyrpaBsbatba
U oppxaBarta nyTeBa, noBeharwa 06e3begHocT caobpahaja,
yHanpehera 1 n3rpagre nyTHe mpexe Penybnuke Cpbuje Koja 6w,
y wto Kpahem poKy Tpebano fa nocTtaHe MHTErpasHN Ae0 Mpexe
€BPONCKKX caobpahajHumua.
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JABHO MPEAY3ERE

NYTEBU CPBUJE
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ABOUT US

Jn ,NyteBn Cpbuje” obas/ba CTpyuHe MOCIOBE KOju Ce€ OQHOCE Ha Ofp’KaBatbe,

3alWTUTY, eKcnioaTauujy, pas3Boj 1 ynpassbatbe ApxaBHUM nyTesuma | u Il pepga y

Peny6nuum Cpbuju.

Mopepn 3awTuTe 1 ekcnnoataumje nyTesa, npenysehe obasrba 1 CTpyyHe Nocsiose

Ha n3rpagru, PEKOHCTPYKLUMjU 1 yripaBibatby caobpahajeM Ha jaBHUM MyTeBUMa Y

Peny6nuum Cpbuju.

OuHaHcKpare U3rpajre U PeKOHCTPYKLUMje, oap»KaBaka U 3alTuTe jaBHOr nyTa

o06e36ehyje ce us:

+  HakHage 3a ynotpe0y jaBHor nyTa;

+ HaKHaje 3a ofprkaBare Ap)KaBHOr MyTa y BUCUHW of 20% of akuu3e Ha
fepviBaTe HadTe 1 TeUHOT HapTHOT raca;

+  QUHaHCMjCKUX KpeauTa;

« ynarara fjomahux n cTpaHux nuua;

« 6yueTa Penybnuke Cpbuje n

+  [PYrvx M3Bopay cKknagy ca 3aKOHOM.

PE “Roads of Serbia” performs professional activities
which relate to maintenance, protection, operation,
development and management of public roads of |
and Il category in the Republic of Serbia.

In addition to protection and operation of roads, the
Enterprise also performs professional activities in con-
struction, reconstruction and traffic management on
public roads in the Republic of Serbia.

The financing of construction and reconstruction,
maintenance and protection of public roads is pro-
vided from:

- feeforusing public road;

. fee for maintenance of public roads to the
amount of 20% of excise tax on oil products and
liquefied petroleum gas;

financial loans;

investments of domestic and foreign persons;
budget of the Republic of Serbia

other sources in accordance with law.

YnpaBHu og6op JI ,MyteBn Cpbuje” je opraH ynpaerbarba jaBHOr npegyseha.
MpefcepgHuka W unaHoBe YnpaBHOr opbopa uMeHyje u paspewaBa Bnaga
Peny6nuke Cpbuje.

HapgsopHu op6op BpwM Haa3op Hag nocsioBakbem JaBHor npepyseha.
MpepcepHuka n unaHoBe HapsopHor opb6opa uMMeHyje M paspeluaBa Bnapga
Peny6nuke Cpbuje.

The Management Board of PE “Roads of Serbia” is a
managing body of the Public Enterprise. President and
members of the Management Board are appointed
and removed from office by the Government of the
Republic of Serbia.

The Supervisory Board performs supervision over op-
erations of the Public Enterprise. President and mem-
bers of the Supervisory Board are appointed and re-
moved from office by the Government of the Republic
of Serbia.
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[IYTHA MPEXA CPBIJE

ROAD NETWORK OF SERBIA

Penybnunka Cpbuja je eBponcka 3emsba Ca CpefHrHOM FYyCTUHOM HeCcerbeHOCTM
1 Beoma foOpO pa3BUjeHOM MYyTHOM MpexoM. [ycTuHa mpexe nyTesa y Cpbuju
M3payyHata npema MOBPLIMHMA W CTAHOBHULITBY HUWje MHOrO WCMOA HWBOA
pa3BujeHnx 3emasba.

Peny6nuka Cpbuja uma pasBujeHy Mpexy Ap)kaBHux nyTesa | u Il pena, unja ce
BpefHoOCT npouemyje Ha 13 munujapan YCA. MyTHa mpexa Peny6nuke Cpbuje ce
NPOCTUPE Ha HAAMOPCKMM BrcMHama o 30 meTapa (HeroTuH) na go 1.700 meTapa
(Tonwja). MpoueHa je ga ce 40% Ay»KUHe NMyTHe MpeXke MPOoCTUpe Ha BUCUMHAMa
npeko 600 meTapa.

M3rpapmwa, peBuTanu3aumja u obHOBa caobpahajHe wHOpacTpykType Y3
peanu3auujy cTpaTellkmx caobpahajHyx pa3BojHMX MpojekaTa Yy Halloj 3eMibi
npefcTaB/ba NpeAyc/oB 3a Aa/bn yop3aH npuspeaHn passoj Cpbuje. CaBpemeHa
caobpahajHa MHPaACTPYKTypa CYLUTUHCKM Basiopursyje 1N reocTpaTteLllky Nonoxaj
Cpbuje y LennHu 1 oTBapa NyT HaLIOj 3eM/b/ Ka TPXKULWTY of 250 MUvoHa Jbyam
jyronctouHe EBpone n Asuje.

The Republic of Serbia is a European country with a
medium population density and very well developed
road network. Road network density in Serbia calcu-
lated according to surface area and population is not
much below the level of the developed countries.

The Republic of Serbia has a developed network of
public roads of | and Il category, the value of which
is estimated to 13 billion USD. Road network of the
Republic of Serbia stretches at heights of 30 meters
above sealevel (Negotin) to 1,700 meters (Golija). The
estimate is that 40% of road network stretches at the
heights above 600 meters.

Construction, revitalization and rehabilitation of road
infrastructure with implementation of strategic road
development projects in our country represent prereq-
uisite for further accelerated economic development
of Serbia. Modern road infrastructure in essence also
valorizes geostrategic position of Serbia in general
and opens way to our country toward the market of
250 million people of southeastern Europe and Asia.
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MAIN OFFICE

R PUBLIC RELATIONS
OAE/bEHE KBAJIUTETA

OAE/bEHE 3A OQHOCE CA JABHOLURY
DEPARTMENT F

Department for Strategic
Planning, Studies and Development

3.
Operbetbe 3a NPOjeKTHY U
NNAHCKY AOKYMeEHTaUmjy

3
Department for Designing
and Planning Documentation

4.
Opemerve 3a 6e3begHocT
caobpahaja

4.
Department for Traffic Safety

5.
Opesvetbe 3a 3aWTUTY
YKMBOTHe cpeauHe
5.

Department for Environment
Protection

nnaHupatoe, cTyamje u passoj
2

2.
Opemetbe 3a npunpemy
2

Department for Preparation

3.
Opesbetbe 3a Haa3op

Department for Supervision

4.
Opesverse 3a peanusauujy
W ynpas/bare

4.
Department for
Realization and Management

Opacek Beorpag,
Opcek Hosu Cap
Ocek Yauak
Opcek Huw
Opcek 3ajevap
Opacek Kocoscka Mutposuua

Belgrade Division
Novi Sad Division
Cacak Division
Nié Division
Zajear Division
Kosovska Mitrovica Division

2.
Odeljenje odrzavanja i
zastite autoputeva

2
Department for Highways
and

2.
Opemetve 6ase nopataka
2
Data Base Department
3.
Opemetne 06page noparaka
3a Hannate nyTapuHe

3
Department for Toll
Data Processing

4.
Ope/betbe 3a oApKaBatbe
YNPaB/bauko MHHOPMaLMOHNX
cuctema
4.

Department for Information
System Maintenance
4.1.

OpceK oapkaBarba

3.
Opcek oapasatbe U
3awTmuTe NyTHUX objekata

3
Department for Road Structures
Maintenance and Preservation

4.
Operverbe TeXHUUKUX
nocnoBsa oapKaBarba

W 3awTnTe

4

Department for Technical

Operations of Maintenance and
Preservation

pauyHapcKe onpeme u mpexa
4.1
Division for Computer

Equipment and Networks
Maintenance

.2,
OficeK MaLLMHCKOT 0Ap¥KaBatba

4.2
Division for Mechanical
Maintenance
4.3.
OpAceK eneKTpo oApKaBarba

43,
Division for Electrical
Maintenance

1
Department for Tolling
Supervision

1.1.
Opcek aHanuTMKe

1.1
Division for Analytics

OAceK BUACO Haasopa

12
Division for Video Surveillance
1.3.
Opcek KOHTpone

1.3.
Division for Control

Opcek 3a Npesos U
3alTMTY HOBLLA M O6jekaTa
1.4
Division for Transport and

Security of Money and
Structures

Ope/betbe 33 ONepaTMBHY
Hannary nyrapuHe

2.
Department for
Operative Tolling

2.1,
Opcek Hannarte nyTapuHe

2.1
Tolling Division
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Department for Technical Preparation Department for Bridges 1 ITS Department
Department for Roads
Maintenance and Preservation
Operbetbe 3a CTpaTeLWKo

1
Department for Legal Affairs
2.
Ope/berbe 33 MMOBUHCKO-
npasHe nocnose
2
Department for Property Affairs
3.
Opemetbe 3a pagHe ogHoce
¥ KaApoBcKe nocnose
3
Department for Labour and
Staff Affairs
4.
Operetve 3a jaBHe
HabaBKe 1 yrosope
4.
Department for Public
Procurements and Contracts
Operetbe 3a onwTe nocnose

5.
Department for Common Affairs

5.1
Oacek NUCcapHULe U apxuse

5.1
Division for Registry Office and Archive

3a
¢uHaHcujcke nocnose

1
Department for Economic
— Financial Affairs

1.1.
OpCeK 3a KbUroBoaCcTBO
1.1
Book keeping Division

1.2.
0Opcek nnaHa passoja
MHBECTULMOHMX NOCN0Ba
1 MHO onepaTtuse
1.2.

Division for Development
Planning of Investment
Operations and Foreign Loans

1.3.
0pacek pUHaHCHjcKe onepaTuse

13.

Division for Financial Operations
2.

Opemerbe 3a KomepuujanHe

2.
Department for Commercial Affairs

2.1.
0Opcek 3a npahetbe peanusauymje
Hannate HakHaga

21

Division for Monitoring of
Fee Collection Realization

2.2,
OpceK 3a HannaTy HaKHaAa
3a U3aBakbe CarnacHocT
v npyxarbe ycnyra
2.2

Division for Collection of
Fees for Permits and Services




KABWHET F'EHEPAJTHOI INPEKTOPA

DIRECTOR GENERAL'S OFFICE

Y kabuHeTy reHepanHor fupektopa obaB/bajy ce MOCTOBM YynpaB/batba U
pykoBohera, peBM3Mje, KOMyHMKauuje ca jaBHowhy, KOHTposne Haa3opa,
AAMVHUCTPATUBHO TEXHUYKM U APYT Y MOC/IOBM MOC/IOBOACTBA BE3aHW 3a AeNaTHOCT
npegyseha u keroso nocsioBame.

Operbere KBanuteTa TPajHO U CUCTEMATCKU CMpoBoAan cBe yTBphere Lubese
“Monutuke kBanuteta” y JIN “MyteBn Cpbuje” n npatn cuctem KBanuteTa y CBUM
dasama nnaHuMpara, MpunpemMe 1 peanu3auuje npojekata (NpojekToBatbe,
TeHZepu, N3rpasha, PeKOHCTPYKLUWMja, pexabunumtaumja) ns goMmahnx n MHOCTPaHKX
nssopa ¢uHaHcMpamwa. Operberbe akTUBHO Yy4yecTByje Yy OCTBapuBakby WCTUX
LnbeBa y OAprKaBatby, 3alUTUTU 1 eKCnoataumju mpexe gpxasHux nytesa | u ll
pepay Penybnunum Cpbuju.

Mocnosey Be3u ca HacTynom JI“Tlytesm Cpbuje”y jaBHOCTU CTPYUHO 1 ONepaTUBHO
obaBba Oferbere 3a ofHoce ca jaBHowhy. Oferberbe yuecTByje y NnaHupary
N npefysviMarby Mepa 3a KOHTUHYMpaHO KoMyHuuuparbe mamehy npepgyseha u
HEroBOr OKpyera. Ha bnarospemeH 06jeKkTBaH 1 CBeCTpaH HauvH MHGopMuLLEe
jaBHOCT 0 peanusauuju NocsIoBHe nNonnTrKe npepyseha, cyrepuwle n npunpema
noTpebHa pearoBarba ¥ CaonLTeHba, OAPMKaBa CTalHe KOHTaKTe ca HOBMHaprMa 1
opraHu3syje koHdepeHLUmje 3a Meanje.

PepoBHMM axypuparbeM 1 oppxkaBatbeM MHTepHeT npeseHTaumje npepyseha
(www.putevi-srbije.rs) cTpyyHa M wWMpa jaBHOCT ce CBAaKOAHEBHO [AE€Ta/bHO
nHdopmmLLe 0 CBUM acneKkTiMa nocioBara 13 HagnexHoctn J,Mytesn Cpbuje”

In the Director General’s office the business activities
such as management and administration, audits,
public relations, supervision control, administrative
technical and other Management’s activities related
to the Enterprise and its operations are performed.
The Quality Department permanently and systemati-
cally implements all established Quality Policy objec-
tives in PE “Roads of Serbia” and monitors the Quality
System in all phases of project planning, preparation
and implementation (design, tenders, construction,
reconstruction, rehabilitation) from domestic and for-
eign financing sources.

The Department actively takes part in implementing
the same objectives in maintenance, protection and
operation of the network of public roads of | and Il cat-
egory in Serbia.

Activities related to the appearance of PE “Roads of
Serbia” in public are professionally and operationally
performed by the Department for Public Relations.
The Department takes part in planning and taking
measures for continuous communication between
the Enterprise and its environment. It timely, impar-
tially and comprehensively informs the public on the
implementation of the Enterprise’s business policy,
suggests and prepares necessary responses and state-
ments, maintains regular contacts with journalists
and organizes press conferences.

By regularly updating and maintaining the Enter-
prise’s web site (www.putevi-srbije.rs), the professional
and general public is informed in detail on all aspects
of operations under the jurisdiction of PE “Roads of
Serbia” on a daily basis.






CEKTOP 3A CTPATEIWJY, TPOJEKTOBARE 1 PA3BO)

SECTOR FOR STRATEGY, DESIGNING AND DEVELOPMENT

CekTOp 3a cTpaTteruvjy, npojekToBare W pa3Boj obOaB/ba MOC/IOBE TeXHUUKe
npunpeme, CTpaTelKOr MAaHWpara, CTyAWja, WUCTpaxMBakba, pasBoja,
MpPOjeEKTOBakba, MNAHCKE [AOKyMeHTauuje, 6e36efHocTn caobpahaja, 3awwTnTe
>KMBOTHE cpefVHe, yyecTByje W [aje MNOAPLUKY peanv3aumjy rnpojekara Koje
duHaHcrpajy mehyHapoaHe duHaHCKjCKe MHCTUTYLMje 1 eBPONCK/ GOHAO0BMU.
Crpatewwko onpegerbere Penybnuke Cpbuje y CEKTOPY APYMCKOr TpaHCrnopTta
je nogusare HMBOa Ge3beaHOCTM caobpahaja Ha nyTeBUMa ca GYHKLMOHANHOM
WHTerpaLmjom y eBporncKy Mpexy nytesa kojy JI1,Mytesu Cpbuje” ocTBapyje, Kpo3
akTuBHocTn CeKTopa 3a CcTpaTerujy, NpojekToBame 1 pa3Boj 1 werosor Ogeberba
3a 6e3beHOCT caobpahaja, peanvsaumjom nNporpama caHauuje onacHMX MecTa,
PU3NYHMX AeOHWUa W ynpae/barba LPHMM Tauykama, creuujasiHor nporpama
ouemnBatba nyTeBa IRAP (International Road Assessment Program), peBr3ujom
6e36enHoCTM Ha nyTeBuma RSA (Road Safety Audit), nporpamnma 6e36efHOCTM
Jele y 30Hama OKO OCHOBHMX LUKOJa Ha [pXKaBHVM NyTeBUMa, O3HauyaBakeMm
OMacHUX KPUBMHA, KPYXKHUX PaCKPCHULA Ha Ap>KaBHUM MyTeBMMA UTA.

Lnbs nobosbluara 6e36egHocTy caobpahaja Ha nyTteBuma y Peny6nuum Cpbuju
je cmamere 6poja HacTpaganux nuua y caobpahajHum Hesrogama u nopmsame
6e36eaHOCTM caobpahaja Ha MPUXBaT/bUB HMBO Y3 MUHMMAaNaH HeraTuBaH yTuuaj
Ha >KUBOTHY CpefnHY.

Operbere 3a 3alUITUTY KMBOTHE cpefuHe AeduHuLie NMONUTUKY W cTpaTerunjy
pa3Boja npegyseha Koja ce ofHOCM Ha ynpaB/batbe XMBOTHOM CPeAVHOM Ha
nyTeBrMa, pa3Buja MeTofe 1 ornepaTuBHe TEXHMKE 3a NoAn3arbe eKONMOLUKe CBECTU
Ha HMBOY NONUTKKE, NPOrpama, NpojekaTta, Kao 1 Ha ornepaTUBHOM HMBOY.

Unmb 3awmute XKMBOTHe cCpefuHe Yy CeKTopy MyTeBa je u3rpagha mnyTHe
nHdpacTpyKType npunaroheHe NpUpPoORHOM U KyNTYPHOM OKpYekby, Mpu Kojoj
ce uyBajy NPUPOAHM pecypcn, y3 NpuxeBaT/bmB yTuLaj caobpahaja Ha 34paB/be U
[06poouT rbyau.

The Sector for Strategy, Designing and Development
performs activities of technical preparation, strate-
gic planning, studies, research, development, design,
planning documentation, traffic safety, environmen-
tal protection, takes part in and gives support to im-
plementation of projects financed by the International
Financial Institutions and European Funds.
Strategic commitment of the Republic of Serbia in
the sector of road transport is increasing the level of
road traffic safety with functional integration into Eu-
ropean road network which PE “Roads of Serbia” ac-
complishes through activities of the Sector and its De-
partment for Traffic Safety by implementing programs
of recovery of dangerous spots, risky sections and ac-
cident black spot management, special International
Road Assessment Program (IRAP), Road Safety Audit
(RSA), programs of child road safety in zones around
elementary schools, marking dangerous curves, pub-
lic road roundabouts, etc.
The purpose of traffic safety improvement on roads in
the Republic of Serbia is reducing the number of traffic
accident fatalities and increasing traffic safety to ac-
ceptable level with minimum negative environmental
impact.
The Department for Environment Protection defines
the policy and strategy of the Enterprise’s develop-
ment relating to environmental management on
roads, develops methods and operational techniques
for increasing environmental awareness at the policy,
program, project level, as well as operational level.
The purpose of environmental protection in road sec-
tor is construction of road infrastructure adjusted to
natural and cultural environment, at which natural re-
sources are preserved, with acceptable traffic impact
on human health and welfare.
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CEKTOP 3A HBECTULIMJE

SECTOR FOR INVESTMENTS

CekTOp 3a WHBecCTMUMje ce 6aBM ynpaB/batbeM MHBECTULMjaMa Koje YKIbyuyjy
nocnose nNpunpeme, peanusauuje yroopa, yrpas/batba MPOjeKTMa, HaA30p U
KOHTPOJy HaZ PagoM TEXHUYKOT Hag3opa Ha YroBopuma. M3Bopu duHaHcrpama
nHBectTuumja cy gomaher nopekna (6yyet PC, conctBeHa cpeactBa npegyseha,
HWM v cn.) n mehyHapogHu Kpeantn of Kojux je Hajsehu npoueHaT of EBponcke
6aHKe 3a 06HOBY U1 pa3Boj, EBponcke nHeecTmLmnoHe 6aHke 1 CeeTcke baHke.
063vpom fa ce mehyHapoAHW TeHAEPU Y MOTNYHOCTM CNPOBOAE Y3 NOLITOBaHE
yC/I0Ba CTPaHUX Kpeautopa, cTpyuraumn 13 CekTopa page Ha MmniemeHTauunju
mehyHapognHe dopme yrosopa FIDIC npu uemy 3HauajHO MecTo 3ay3uma npaheme
N KOHTpOJa npoLeca NpojekToBarba Y TOKy rpahema WTo je Beoma KOoMMeKkcHa
AKTUBHOCT.

CeKTOp 3a MHBECTULMje UHMLKMPA NPUMeEHe HOBUX TexHonoruja y ¢asm nssohera
pagoBa Kopuctehu Teopujcke npenopyke unuM y npakcy Beh npoBepeHe
TexHonornje of CTpaHe peHOMMpaHKX U3Bohaua, NPy Yyemy ce nocebHa Naxkrba
nocsehyje nojayaHoj KOHTPONW KBanuTeTa PajoBa WTO AOMPUHOCK TPajHUjUM U
6e36eaHMjM caobpahajHuLama.

Haj3HauajHuju npojekt cy: M3rpagtba HoBor MocTa belka n pexabunutauuja
ctapor mocTa beuika; M3rpagrwa aytonyTa E-75 (neoHnua Koprgopa X) 3oHa Hosor
Capa pyxunHe oko 10 km; U3rpagmba wect net/bn Ha geoHmum Hosu Cap - beorpag
1 pexabunuTauvja objekata y Tpyny aytonyTa; Pexabunutaumja 100 moctoBa y
Cpbujn (uHBecTMumja - 33 MmunnoHa eBpa); MpopykeHn nporpam CBeTcke GaHke
- 50 munmoHa fonapa (Pexabunutauunja caobpahajHrla 1 ,LpHKX Tauyaka” Wrpom
Cpb6uje); Pexabunutauumja Kpy>kHor nyta P-251; PexabunuTaumja aeoHnue aytonyTa
on aepogpoma Hukona Tecna go byban notoka; Pexabunutauunja mocta lasena;
MN3rpapgha nembe baTajHuua un M3rpaghia ObunasHuue oko beorpaga, geoHumua
baTtajHrua -JobaHoBUM.

The Sector for Investments deals with management of
investments which includes preparation activities, im-
plementation of contracts, management of projects,
supervision and control over work of technical super-
vision on Contracts. Sources of financing the invest-
ments are of domestic origin (the Budget of the RS, the
Enterprise’s own resources, the National Investment
Plan (NIP), etc.) and international credits of which the
largest percentage is from the European Bank for Re-
construction and Development, the European Invest-
ment Bank and the World Bank.

Regarding that international tenders are to the full
implemented with observance of terms and conditions
of foreign creditors, experts from the Sector deal with
implementing the FIDIC international standard forms
of contract whereat a significant place takes monitor-
ing and control of design process during construction
which is a very complex activity.

The Sector for Investments initiates the applications of
new technologies in phase of the execution of works
using theoretical recommendations or technologies
in practice already verified by renowned contractors,
whereat special attention is paid to intensified qual-
ity control of works which contributes to more durable
and safer roads.

The most significant projects are: construction of the
new Beska Bridge and rehabilitation of the old Beska
Bridge; Construction of E-75 highway (a section of
Corridor X) Novi Sad zone in the length of around 10
km; Construction of six interchanges on the section
Novi Sad-Belgrade and the rehabilitation of road base
structures; Rehabilitation of 100 bridges in Serbia (in-
vestment of 33 million Euros); Extended program of
the World Bank - 50 million Dollars (Rehabilitation of
roads and accident black spots throughout Serbia);
Rehabilitation of R-251 ring road; Rehabilitation of the
highway section from Nikola Tesla Airport to Bubanj
potok; Rehabilitation of the Gazela Bridge; Construc-
tion of Batajnica interchange and Construction of the
Belgrade bypass, Batajnica-Dobanovci section.
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CEKTOP 3A OZIPKABARE JABHUX TIYTEBA | W1l PELIA
SECTOR FOR MAINTENANCE OF PUBLIC ROADS OF | AND Il CATEGORY

JN ,NyteBn Cpbuje” obaB/ba CBe aKTMBHOCTU Ha PELOBHOM, NEPUOAUYHOM W
YPreHTHOM ofp>aBatby jaBHuMX nyTeBa | u Il pega. Y okBrpy pefoBHOr OfpxaBatba,
peanusyjy ce neThe 1 3MCKO Ofp’KaBatbe U Ofjp)KaBatbe enekTpo-UHCTanauuja
N OCBET/beba, AOK Ce Y OKBMPY NEPUOANYHOT OfpKaBatba 06aBsbajy NocnoBm Ha
0javatby KOMIOBO3a, pexabununtaumjy 1 nojayaHom ofpkaBakby nyTesa.

Mpw enemeHTapHUM Henmorogama 1 BaHpeAHMM CUTyaLmjama, y Luiby obesbehera
npoxoAHOCTV nyTeBa M 6e3bepHor ofBujama caobpahaja, CekTop oppxaBama
ob6aB/ba 1 PafioBe HA YPreHTHOM ofp»KaBakby jaBHUX nyTeBa. CTpyuHe cryxbe
npate peanusauujy yroBopa CBUX HaBeAeHUX PafloBa, a Haf30pHa ciyxba ca
nabopaTopmnjckoM KOHTPOJIOM KOHTPOMULIE KBaNWUTeT M KBAaHTUTET W3BeAeHUX
papoBa.

31McKo oppaBame nyTeBa ce crnpoBoau of 15. HoBembpa fo 31. mapTa, 1
obyxBaTa HeonxofHe pafoBe 1 aKTUBHOCTU Kojuma ce obe3behyje NMpoxofHOCT 1
6e36eHOCT jaBHUX nyTeBa | n |l pepa.

PE “Roads of Serbia” performs all activities in routine,
periodical and urgent maintenance of public roads of
I and Il category. Within routine maintenance, sum-
mer and winter maintenance and the maintenance
of electrical installations and lighting is implemented,
while within periodical maintenance the activities in
pavement strengthening and extraordinary mainte-
nance of roads is performed.

In natural disasters and states of emergency, in order
to provide road passability and safe traffic flow, the
Sector for Maintenance also performs activities in
emergency maintenance of public roads. Administra-
tive and professional services monitor the implemen-
tation of contracts of all specified works, and supervi-
sion service with the laboratory control controls the
quality and quantity of executed works.

Winter maintenance is carried out from 15 November
to 31 March and includes necessary works and activi-
ties by which the passability and safety of public roads
of land Il category are provided.
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CEKTOP 3A YINPABIbAYKO IHOOPMALIOHE

CUCTEME Y CAOBPARAJY

SECTOR FOR TRAFFIC CONTROL INFORMATION SYSTEMS

CeKTOp 3a ynpaB/bayko MHPOpMaLMoHe cucTeme y caobpahajy, Kpo3 cBoja
ofe/betba, ObGaB/ba MOC/OBE pa3Boja M  WMMIEMEHTaUMje WHTEAUFEHTHUX
TPaHCMNOPTHMX N eNIEKTPOHCKNX CUCTEMA 3@ HamnaTy nyTapuHe Ha ayTonyTeBrMa
1 noslyayTonyTeBUMa, OAp»KaBa 0bjeKkTe 1 MalunHcKe ypehaje n obaerba nocnose
eneKkTpoopKaBata.

MnaHupaHo dopmuparbe KOHTPONMHOr LEeHTpa 3a MOHUTOPUHT caobpahaja Ha
O6unasHunum oko beorpaga omoryhuhe JIM,MyTteBn Cpbuje” LenoBmTy KOHTPONY 1
ynpasrbatbe caobpahajeM Ha 0BOj AeOHMLN.

Cektop oppxaBa 6a3e nopaTtaka koje he wmnnemeHTauujom omoryhutu
npaheme ynarata y nyTHy mpexy Peny6nuke Cpbuje n 1o cy: 6a3a nopataka
0 nyTeBUMa, o caobpahajy (MrAC), o Npy>KHUM MpenasnmMa, ONacHUM MeCTUMa,
MOCTOBMMA, TYHEMA U KNM3ULLTMMa, KoMepLmjanHum objekTuma 1 caobpahajHoj
CUrHanmsauumju.

ITS (Intelligent Transportation Systems) TexHoNOrMja NpUMeksyje ce Ha feny nyTHe
mpexe yBohetbem RWIS cnctema (Road Weather Information System) kao HoBe
TeXHONOrnje y OKBMUPY 3UMMCKOT ofjpkaBarba nyTeBa. Kako 6w oBaj cuctem 6mo
MPVIMEbEH Ha Lefloj NyTHOj MPEXW M3BPLUEH je MpoLec TepMasiHOr Manvparba
KonoBo3a (#o caga 90% nyTHe mpexe) 1 aeduHUCare KibyYHMX JloKauuja 3a
nocTaB/barbe METEOPOSOLKNX cTaHMLa. OBaj cuctem gonprHocy nosehamy HBOa
ycryre 3a KOpUCHMKe nyTeBa, No6osbluaky OMLITEr CTakba Ha MyTeBMMA, 3HaUajHe
ywtene MatepujanHux M GUHaHCMjCKMX pecypca n noehamy 6e36eaHoCTN Y
caobpahajy.

The Sector for Traffic Control Information Systems,
through its Departments, performs activities of devel-
opment and implementation of the Intelligent Trans-
portation Systems (ITS) and electronic systems for toll
collection on highways and semi-highways, main-
tains facilities and mechanical devices and performs
activities of electrical maintenance.

Planned establishment of the Control Center for traf-
fic monitoring on the Belgrade Bypass will enable PE
“Roads of Serbia” complete traffic control and man-
agement on this section.

The Sector maintains databases the implementation
of which will enable the monitoring of investments in
road network of the Republic of Serbia and they are:
database of roads, traffic (AADT), railway crossings,
dangerous spots, bridges, tunnels, landslides, com-
mercial facilities and traffic signalization.

Technology of the Intelligent Transportation Systems
(ITS) is applied to a part of road network by introduc-
ing the Road Weather Information System (RWIS) as
a new technology within road winter maintenance. In
order to apply the system to the entire road network,
the process of pavement thermal mapping has been
performed (so far 90% of road network), as well as de-
fining of the key locations for placing RWIS stations.
This system contributes to the increase of service level
for road users, improvement of general road condi-
tion, significant saving in material and financial re-
sources and the increase of traffic safety.
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CEKTOP HAMNATE NYTAPUHE

SECTOR FOR TOLL COLLECTION

JN“MyTeBn Cpbuje” opraHn3yje n KOHTPONKLLE HanaTy NyTapuHe Ha ayTonyTeBUMA
N nony-ayTonyTeBMMa, YKyrnHe IyXumHe oko 603 KM, Ha AeoHuuama beorpag-
Huw, beorpap-lUvpa (xpBatcka rpanuua), Huw-JleckoBay u beorpag-Cy6otuua
(mahapcka rpaHuua).

Cnctem HannaTe nyTapriHe ce cacToju of 38 HamnaTHUX CTaHMLa Ha Kojuma je
KopucHMLMMa omoryheHo fia camum n3abepy HaumH nnahakba nyTapuHe: y roToBOM
HOBLY, NaTHUM KapTuuama, O0HOBMMA UM €NEKTPOHCKM NyTem — nnahatbe 6e3
3aycTaB/bakba.

EnekTpoHcKa Hamnata nyTapuHe je caBpeMeH, NPeTniaTHUYKU mopen nnaharba
nyTapuHe 6e3 3aycTaB/bahba ynotpebom crneuunjanHor ypebaja (TAlN). Hos cuctem
Hannate GyHKUMOHMLLE Ha HamMaTHMM CTaHuuama Ha ayTtonyTy E-70 (geoHuua
beorpag - lUwnp) , Ha ayTonyTy E-75 (geoHuua beorpag — Huw) n Ha ayTonyTy E-80
(aeoHunua Huw - JleckoBau) Ha HannaTHOj CTaHUUM JorbeBall.

MopgepHr3oBaHM  cucteM  Hanmnate  nyTtapuHe  omoryhaBa  moOTMyHy
NHTeponepabunHOCT ca CBMM CaBPeMEHMM HamnnatHUMm cuctemmma y Esponu,
a KopucHuuuma nyteBa ob6e36ehyje Beoma KpaTKO 3afpKaBare Ha HamnnaTtHUM
CTaHUUaMa, n3beraBarbe 3acToja, MUHUMYM HOBYaHMX TpaHCakuuja y roTOBOM
HOBLLY, efIMMUHICatbe eBEHTYaNTHUX 3710ynoTpeba 1 cMarbere 3arahera OKoNMHe.

PE “Roads of Serbia” organizes and controls toll col-
lection on highways and semi-highways, in the total
length of approximately 603 km, on Belgrade-Ni,
Belgrade-Sid (Croatian border), Nis-Leskovac and Bel-
grade-Subotica (Hungarian border) sections.

Toll collection system includes 38 toll stations on
which users are enabled to select method of toll pay-
ment: in cash, by payment cards, vouchers or by elec-
tronic payment — payment without stopping.
Electronic toll collection is a modern, prepaid toll pay-
ment model without stopping by using special device
(TAG). New collection system is functional on toll sta-
tions on E-70 highway (Belgrade- Sid section), on E-75
highway (Belgrade-Nis section) and on E-80 highway
(Nis-Leskovac section) on Doljevac toll station.
Modernized toll collection system enables total in-
teroperability with all modern toll collection systems
in Europe, and provides to road users very short stop-
ping on toll stations, avoidance of congestions, mini-
mum cash transactions, elimination of possible abus-
es and reduction of environmental pollution.
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CEKTOP 3A [TPABHE, KAZIPOBCKE W OMLUTE MOC/IOBE

SECTOR FOR LEGAL, STAFF AND COMMON AFFAIRS

CekTop 3a npaBHe, KagpoBcke u onwTe nocnose JIM “lMyteBn Cpbuje” obasrba
nocsioBe 3acTyrnama U HOPMaTVBHE AeNaTHOCTH, jaBHUX HabaBKM, UMOBUHCKE 1
nocsioBe ekcnponpujaurje, KagpoBCKe NOCIOBe N pagHe OfHOCe, ANCUUMINHCKE
N NpeKpLlajHe NOCTyrMKe, onwTe U MOCNOBE NUCapHULE 1 apXMBe, OCUrypara
WUMOBWHE 1 LA, HaKHaAe LTeTe U aAMUHUCTPATUBHO TEXHMYKE NMOCIOBE.

MNpeko cBojux opemmerwa CeKTop M3BpLIaBa HOPMATMBHO-NMPABHE U CTYyAUjCKO-
aHanMTUuKe MNOC/IoBe, MpUNpemMa HaupTe YroBopa, Ouerbyje NpaBoBa’baHOCT
yroBopa 1 AOKyMeHaTa, oiroBapa Ha 3axTeBe OpraHa, opraHusauuja n Guanykmx
NnMua, BPLKW MOAHOLWEHE KPMBUYHMX MpujaBa U 3axTeBa 3a MOKpeTame
npeKpLUajHUX MOCTYMaKa 1 cTapa ce 0 3aKOHUTOM 1 61aroBpeMeHOM CnpoBohery
ofnyKa, 3aK/byuyaka ¥ ApPYrvx akaTa AOHETMX of CTpaHe YnpasHor opbopa u
reHepasnHor gupeKrTopa.

Y HapnexHocTn CeKTopa je 1 Bohere NoCTynka ekcnponpujaLmje HeNMoKpPeTHOCTU
NnoTpebHUX 3a rpafky U PeKOHCTPYKUWjy nyTeBa. Y cKnafy ca HaBefeHUM,
06aBJbeH je 3HavajaH feo ekcnponpujauuje Ha geny Tpace Koprpopa X, a ouekyje
ce fja nocTynak Oyae 3aBpLUEH y LenloCTy [y YMTaBe fieoHuLe.

The Sector for Legal, Staff and Common Affairs of PE
“Roads of Serbia” performs agency and regulatory
activities, public procurements, property and land
expropriation affairs, human resources and employee
relations, disciplinary and delictual proceedings, gen-
eral affairs and affairs related to registry office and ar-
chive, insurance of property and persons, compensa-
tion for damage and administrative technical affairs.
Through its Departments the Sector performs regu-
latory-legal and study-analytical activities, prepares
draft contracts, legal validity of contracts and docu-
ments responds to the requirements of authorities, or-
ganizations and natural persons, files criminal charg-
es and requests for initiation of delictual proceedings
and takes care of lawful and timely enforcement of
decisions, conclusions and other acts passed by the
Management Board and the Director General.

Within the competence of the Sector is also conduct-
ing the procedures of real property expropriation
necessary for the construction and reconstruction of
roads. Pursuant to the aforesaid, a significant part of
expropriation on a part of Corridor X route has been
performed, and it is expected that the procedure will
be entirely completed along the whole section.
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CEKTOP 3A EKOHOMCKO-OUHAHCUICKE U

KOMEPLWJANHE NOCJIOBE

SECTOR FOR ECONOMIC, FINANCIAL AND COMMERCIAL AFFAIRS

CeKTop 3a eKOHOMCKO-UHaHCHjCKe 1 KoMepLmjanHe nocsiioBe o6aB/ba MOCOBe
nnaHa M pasBoja, MHBeCTMUMja, GMHaHCMjcKe onepaTuBe, KomepuujanHe 1
KHbUrOBOACTBEHE, KAaO0 W aAMUHUCTPATUMBHO TEeXHWYKe MOC/oBe Yy Be3n ca
nenatHowhy CekTopa.

CekTop Kpo3 Operbere 3a eKOHOMCKO-PUHaHCKjcKe nocrioBe obaB/ba 3afaTke
KOj/ [OMprHOCEe M3BpLUaBakby 3aKOHCKUX Mpomnuca n3 obnact pauyyHOBOACTBA,
buHaHcKja 1 gpyrux obnactu, rM3paga MeCceYHUX U rofulibux GUHAHCUCKMX
n3BellTaja 0 nocnoBaky npefyseha, GrMHaHCMjcKe NOCNOBE Be3aHe 3a CEKTop
HannaTte nyTapuHe 1 caunkaBa obpayyHe 3apafa, HakHaAa, nopesa 1 AoNpuHoCa.
MNpunpema gokymeHTauujy 3a uspagy MHBECTULMOHNX OAJIyKa, NpaTh peanusaunjy
MHBECTMLMja y TOKY roavHe, nspahyje roguwmuy Mporpam nocnoBamwa, roguilmbe
dVrHaHCKWjCKe NnaHoBe, CTpaTeLLKe MiaHOBe pa3Boja NyTHe NpuBpeae, NaH jaBHUX
HabaBKM, M3BeLWTaBa O ynarawuma y nyTHY npuBpeny U octBaperby [porpama
nocnoBama, eBrAeHTMpa Kopuwherwe 1 oTnnaty 3ajMmoBa of AoMahvx U cTpaHux
6aHakKa 1 npunpema JOKyMeHTaLWjy 3a noBflayere CpefcTaBa U3 MHO-KpeaunTa.
Cektop Kpo3 Operbere 3a KOMepUMjanH e MocsioBe BpLUM uaeHTUPMKaumjy
KOPUCHVKa jaBHMX MyTeBa, MpaTy W peanusyje HannaTy o6Be3HMKa HakKHafja,
n3paje pellerba M eBUAeHTUPa noctojehe KomepuwmjanHe objekTe, eBUAEHTVPA
€NeKTPOHCKY HamnaTy nyTapuHe, M3pgaje KapTe 3a 6ecnnataH M npeTnaaTHU
nponas ayTonyTeBuma, Hannahyje HakHage 3a ynotpeby Ap>kaBHOT MyTa 3a BO3Wna
perncrpoBaHa y UHOCTPAHCTBY 1 3a BaHpPeHW NpeBo3.

The Sector for Economic Financial and Commercial
Affairs performs activities of plan and development,
investments, financial services, commercial and book-
keeping, as well as administrative technical affairs re-
lated to the activity of the Sector.

The Sector through the Department for Economic and
Financial Affairs performs tasks which contribute to the
execution of legal regulations in the field of accounting,
finance and other fields, the preparation of monthly
and annual financial statements of the Enterprise’s
business, financial affairs with regard to the Sector for
Toll Collection and makes calculations of salaries, re-
muneration, taxes and contributions.

It prepares documentation for making investment
decisions, monitors realization of investments during
a year, makes annual Business Plan, annual financial
plans, strategic plans of the road development econo-
my, public procurement plans, reports on investments
in road economy and implementation of the Business
Plan, records the use and repayment of loans from do-
mestic and foreign banks and prepares documentation
for drawing the resources from foreign loans.

The Sector through the Department for Commercial
Affairs performs identification of public road users,
monitor and implements collection from fee payers,
issues resolutions and records the existing commercial
facilities, records electronic toll collection, issues tickets
for free of charge and prepaid highway passing, col-
lects fees for using public roads for vehicles registered
abroad and for special transport.
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