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JN,Nytesn Cpbuje” ycnewHo je peanv3osano npeasrheHe NoCIOBe Ha OApPKaBatkby, 3alTUTK,
eKkcnponpujaumjv, passojy 1 ynpasibakby ApKaBHVIM MyTEBUMa 1 CNPEMHO je ia Y rof1Hama Koje
cnepe, oCcTBapyje jolw 6osbe pesynTaTe NocNoBaka. MogepHusaumnjom paga obesbegnnm cmo ca-
BPEMEHO YNpPaB/bak-e U OfipKaBarbe APXKaBHUX MyTeBa, NOAUI N HUBO be3beHOCTY caobpahaja,
yHanpeannv urpagy kako ou nytHa mpexa Penybnvke Cpbuje, nocTana MHTErpanHn 4eo Mpexe
eBponcKkunx caobpahajHuua. M3rpaga, pesutanusauumja n obHoBa caobpahajHe HPaCTpyKType
Y3 peanun3auunjy cTpatelwkmx caobpahajHux pa3BojHNX NpojekaTa y Haloj 3eMiby NpeacTaBba
npeaycnos 3a ybp3aH npuspeaHu 1 apyluTeeHn paseoj Cpbuje.

CaBpemeHa caobpahajHa MHOPACTPYKTYpa Banopmsyje 1 reocTpatelkin nonoxaj Cpbuje y
LeNMHM 1 OTBapa NyT HaLOj 3eM/bI Ka TRXMLLTY jyronctoure Espone 1 Asuje.

KBanuteTHO 1 edrkacHO nosesviBarbe Penybnnke Cpbuje ca OKpyxerbeM npe CBera ca Cy-
CefHVM 3eM/bama ¥ FeHO aKTUBHO ydelhe y MHTErpaTMBHUM NpoLlecma 3anagHor bankaHa,
JyrovctouHe EBpone 1 [lyHaBCKe pervje je umnepatys.

Mr. Zoran Drobnjak, M.Sc.C.E.
Director of the Public Enterprise “Roads of Serbia”

PE “Roads of Serbia” has successfully implemented the foreseen activities regarding maintenance, preservation,
expropriation, development and management of state roads and it is ready to achieve even better business results in
the upcoming years. With the modernization of work, we have provided modern management and maintenance
of state roads, increased the level of traffic safety and upgraded the construction so that the road network of the
Republic of Serbia would become an integral part of the European road network. Construction, revitalization and
renewal of traffic infrastructure with the implementation of strategic traffic development projects in our country are
the precondition for intensified industrial and social development of Serbia. gﬂ

JABHO NPEOY3ERE

Modern traffic infrastructure also valorises geostrategic position of Serbia generally and opens the way for our
country towards the markets of the Southeast Europe and Asia.

Quality and efficient connection of the Republic of Serbia with the surroundings, primarily with the neighbour- NYTEBU CPBUJE
ing countries, as well as its active participation in integrative processes of the Western Balkans, Southeast Europe and PUBLIC ENTERPRISE

the Danube Region are an imperative. ROADS OF SERBIA



PE “ROADS OF SERBIA”

PE “Roads of Serbia” is professionally engaged for permanent, continuous and good-quality maintenance and preservation, exploitation, con-
struction, reconstruction, organization and control of toll collection, development and management of | and Il category state roads in the Republic of
Serbia.

Financing of the construction and reconstruction, maintenance and preservation of public roads is provided from the fee for using state roads — toll,
budget of the Republic of Serbia, financial loans, investments of national and foreign entities and other sources pursuant to the law.

Road network is one of the greatest capital values in the Republic of Serbia covering 16,179.892 km of | and Il category state roads, the value of
which is estimated at EUR 4.5 billion.

Supervisory Board is the management body of the Public Enterprise. President and members of the Supervisory Board are appointed by the Gov-
ernment for the term of four years.

Jn,nyTeBA CPBAJE"

JN ,NyteBu Cpbuje” obaBrba CTPYUHE NOC/IOBE KOjW Ce& OIHOCE Ha TPAjHO, HEMPEKMAHO 1 KBANIMTETHO OAPXKaBarbe U 3alUTUTY, eKcrnoaTa-
UKy, M3rpadrby, PEKOHCTPYKUM]Y, OpraHm3auujy v KOHTPOY HamnaTe MyTapyHE, Pa3Boj ¥ YNpaB/batrbe ApxaBHUM MyTeBmnma NPBOT 1 ApYror peaa
y Peny6nuum Cpbujn.

DrHaHCWpPatbe M3rpadhe M PEKOHCTPYKLUM)e, OfpKaBarba 1 3alUTUTe jaBHOr NyTa obe3behyje ce M3 HakHaaa 3a ynoTpeby jaBHoOr nyTa-
nyTapuHa; bylieta Penybnuke Cpbuje; GUHAHCNJCKMX KpeanTa; ynararba AoManmx U CTpaHVX nLa U ApYrnx M3BOPa Y CKNady Ca 3aKOHOM.

[NyTHa MpeXa je jenHa of HajBeNnx KanuTanHux speaHocTn y Penybnuum Cpbujm Koja obyxeata 16.179,892 Km ApxasHux nyTesa | 1 Il peaa
Yumja ce BPeAHOCT npoLersyje Ha 4,5 munnjapae espa.

HapsopHu oa6op je opraH ynpassbatba jagHor npeayseha. MNpeaceaHvika 1 unaHoBe Haf30pHOT oabopa “MeHyje Bnaga Ha nepuop of
ueTVpy roguHe.



Director’s Head Office covers the activities of management, audit,
public relations, supervision control, administrative, technical and other
executive activities related with the business activities of the Enterprise and
its operations.

Internal Audit Department takes care about the application of the
regulations for providing the security of the functioning of internal audit
system.

Department for Internal Control of Tolling Supervision and Au-
tomatic Data Processing controls the work and activities of the Depart-

HEAD OFFICE

ment for Tolling Supervision and the Department for Data Processing in or-
der to act preventively and increase the efficiency and effectiveness of work.

Department for Public Relations plans and undertakes measures
for continuous communication between the Enterprise and its surround-
ings in timely, objective and comprehensive manner. It continually informs
the public about the realization of the Enterprise business policy, suggests
and prepares necessary responses. It reqularly maintains and updates the
Enterprise Website (www.putevi-srbije.rs) through which the public is in-
formed on daily basis about the activities of the PE “Roads of Serbia’”

KABUHET OVNPEKTOPA

Y KabuHeTy [lupeKropa 06aBsbajy ce NOCNOBW yrpaBibatba 1
pyKoBoDherba, peBu3mje, KOMyHMKalvje ca jaBHoLNy, KOHTpONe Haa30pPa,
AAMUHUCTPATUBHO TEXHWYKK U OPYTN NOC/I0OBK NOCNOBOACTBA Y BE3M Ca
nenatHowhy npeay3eha v keroBrm NocIoBarbeMm.

Operbere UHTepHe peBuU3mje Ce CTapa O NMPUMEHU 3aKOHCKINX
nponuca y unby obesdbeherba GyHKUMOHMCArba CUCTEMA UHTEPHE pe-
BU3VjE.

Opemerbe YHYTpallkbe KOHTpOoJ1e NoC/1IoBa HaA30pa HanaTte
nyTapuHe n aytomaTtcke 06pane nojgaTtaka BpLUKM KOHTPONY pada
1 nocnoBarka Operverba 3a Ha30p HaryiaTte nytapuHe 1 Opemversa

obpajie nofaTaka, y Uuiby NPEBEHTUBHOT AeN0Batba 1 MOOO/bLLIABAHA
ePUKACHOCTU U ePEKTVUBHOCTI Y pagy.

Opebetbe 3a ogHoce ca jaBHowhy nnaHnpa v npeaysrma mepe
33 KOHTUHYMPaHO KOMyHULMparbe 13mehy npeayseha 1 Herosor okpy-
erba, Ha bnaroBpemeH, 06jeKTUBaH 1 CBeCTPaH HauuH. KOHTUHYMpPaHO
MHGOPMMLLE jJaBHOCT O peanvsalmju NocnoBHe NonuTrke npedyseha,
cyrepvlie 1 npunpemMa noTpebHa pearoBarba. PefoBHO oap»Kaga u
axypupa ViHTepHeT npeseHTaunjy npeayseha (www.putevi-srbije.rs)
nyTem Koje Ce jaBHOCT CBAaKOAHEBHO MHbOPMULLE O akTMBHOCTMMA I
JyTesu Cpbuje”.



SECTOR FOR STRATEGY, DESIGN AND DEVELOPMENT

Sector for Strategy, Design and Development performs the ac-
tivities of strategic planning, studies, research, development, designing,
preparation of planning and technical documentation, it implements
the projects and programs for increasing traffic safety, it takes part and
gives support to the implementation of the projects financed by inter-
national financial institutions and European pre-accession funds and
implements the policies and strategy concerning energy management
in the Enterprise.

Department for Technical Preparation is involved in the prepa-
ration of a part of bill of quantities, it sets the prices for additional works
and contingencies, it performs the price analysis for additional works for
activities financed from own funds and international loans.

Department for Strategic Planning monitors and implements all
activities related with the definition of policy and Strategy for road net-
work development. Based on the adopted Strategy, planning and technical
documents, it conceptualizes, coordinates and implements medium-term
program and annual plans.

Department for design and planning documents prepares
and writes Terms of References, technical documents for the imple-

mentation of long-term and medium-term programmes and plans for
the development of roads, structures, designs of electrical installations.
It participates in the evaluation of design solutions and selection of
the most favourable ones and monitors the harmonization of plan-
ning documents.

Increase of the level of road traffic safety and reduction of the number
of fatalities pursuant to the European standards is implemented through
the work of the Department for Traffic Safety. In-depth studies of acci-
dents with fatalities, Road Safety Audits, Black Spot identification, increase
of children safety in the zones of elementary schools and roundabouts are
a part of development projects in traffic safety.

Environment protection in the road sector through the construction
of road infrastructure adapted to the natural and cultural environment,
with the preservation of natural resources, accompanied by an acceptable
impact of traffic on human health and welfare is the main activity of the
Department for Environment Protection.

Department for Energy Management plans the measures, moni-
tors and reports on efficient use of energy and renewable energy sources in
all segments of the Enterprise.

CEKTOP 3A CTPATETWJY, NMPOJEKTOBAHKE 1 PA3BOJ

CeKTop 3a cTpaTerujy, NpojeKToBatbe 1 pa3Boj 06aB/ba NOC/I0BE,
CTpaTelKor NaHuparsa, CTyAWja, UCTPaXKMBarba, Pa3goja, MPOjeKTOBakba,
n3page rnnaHcKe 1 TexXHUJKe JOKyMeHTaLmje, peanunsyje npojekTe 1 npo-
rpame noseharba 6e36enHOCTN caobpahaja, yuecTsyje 1 aaje NnoapLIKy
peanu3aluju npojekata koje puHaHcKpajy mehyHapoaHe duHaHcnjcke
NHCTUTYLMje 1 eBPOMNCKW NPeanpucTynHu GOHAOBM 1 CNPOBOAM MO-
NUTUKE U CTPaTernjy pa3Boja eHepreTcKor MeHaLMeHTa y npeay3ehy.

Operbetbe 3a TEXHUUKY NpUNpemy yyecTsyje y npunpemm npea-
pauyHa panoBa, ytephyje LeHe 3a HakHaaHe 1 HenpeasvheHe pagose,
aHanM3MPa LeHe 3a HakHagHe PafoBe 3a NOCNOBe Koju ce drHaHCMpajy
113 COMCTBEHMX CPEACTaBa U MehyHapogHux KpeamTa.

Operbetbe 3a CTpaTELKO NAaHMpakre NpaTtu 1 peannsyje cee
aKTMBHOCTW Y Be3n ca aedviHMCcarbem nonutuke n Ctpatervje pasgoja
nyTHe mpexe. Ha ocHoBy ycBojeHe CTpaTeruje, MinaHCKe 1 TeXHUYKe
JOKYMeHTaLMje, KOHUMNMPA, KOOPAMHWPA v peanusyje CpearbopoUHm
Nporpam 1 roauiiHe niaHose.

Operbetbe 3a NPOjeKTHY 1 NIaHCKY AOKYMEeHTauumjy npunpe-
Ma 1 n3pahyje NpojekTHe 3afaTKe, TEXHMUKY [OKYMEHTaLWjy 3a noTpe-
6e peanunzaumje JyropoUHUX 1 CPeArOPOYHMX MPOrpamMa 1 nnaHoBa

pa3Boja NyTeBa, 0bjeKaTa, NpojeKaTta enekTponHcTanalmja. Yuecrayje
y BPe[lHOBakby MPOjeKTHUX PeLieHa 1 1300py HajMmoBOSbHIMjNX, MPaTK
yCKJ‘IaF)eHOCT MNaHCKMX OKYyMeHaTa.

YHanpeherse HMBOa 6e3beaHOCTM caobpahaja Ha nyTeBUMa 1
CMarberbe Hpoja MOrMHYNIWX y CKNaay ca eBPONCKMM CTaHAaPAVMA Ce
ocTBapyje kpo3 pag Operpera 3a 6e36egHocT caobpahaja. Hezasw-
CHe OLleHe yTuLaja MyTa Ha HaCTaHak caobpahajHe Hesroge ca NorvHy M
nuumma, Pesumsnje 6esbenHocTn caobpahaja - RSA (Road Safety Audit),
MoeHTnoukaumja onacHnx mecta, nosehare 6e36eaHOCTM AeLie y 30-
Hama OKO OCHOBHUX LIKOMA 1 KPY»KHE PACKPCHULE €O CY Pa3BOjHUX
npojekata 6e36eaHoCTV caobpahaja.

3aWTNTa KMBOTHE CPenHe Y CEKTOPY MyTeBa KPO3 U3rpagrby nyTHe
NHOPACTPYKTYpe NpunaroheHe NPUPOAHOM 1 KYNTYPHOM OKPYXEHY,
NpW KOjoOj Ce YyBajy NMPUPOAHMN PECYPCH, Y3 MPUXBAT/bUB YTULAj Cao-
6pahaja Ha 3apaBbe 1 OOPOOUT fbya je OcHoBa paaa Operberba 3a
3alUTUTY XKUBOTHE CpeanHe.

Operberse 3a eHepreTcku MeHaLMeHT M/1aHvpa Mepe, Npatu u
13BeLITaBa 0 epUKaCHOM Kopuwhetrby eHeprije 1 OOHOBIBUBIX M3BOPA
eHepruje y caum genosuma npegyseha.




gﬁhlmum

;m-ﬁr

unv-—‘-

H:Fuql!‘l‘ﬂ'l mmmpml . r-u'u '

| . r o — i —  — g - — e ———— e e e e ——— - 2 i s = >

= 1 —t e s e L L LGl T, e - e — - = P—

5 S . ;.._-‘ P — e e e = - 2 .—“—"___ - : - e e

- i '_- —— —_— - . » T - e — - .

rn n!.!!

& g A
o

....... VTP



SECTOR FOR INVESTMENTS

Sector for Investments deals with the management of investments
on state road network including the activities of technical preparation,
contract and project management, their monitoring and control. It imple-
ments the contracts for consulting services for the preparation of various
manuals and rulebooks whose purpose is to increase the quality of the
implemented works on state road network.

Investments are financed from the budget of the Republic of Serbia,
own funds of the enterprise and loans from international financing insti-
tutions, such as the European Bank for Reconstruction and Development,
European Investment Bank and World Bank.

The Road Rehabilitation and Safety Project is ongoing on 1,100 km
(54 sections) of the state road network, as well as the construction projects
on the sections of Corridor 10 and Corridor 11: Surcin - Obrenovac with
the bridge over the Sava at the confluence of the Kolubara, new bridge
over the Sava at Ostruznica, Srpska kuca — Levosoje; and the construction
of the second phase of Belgrade Bypass from Ostruznica to Bubanj Potok
is expected to begin...

Interchange “Batajnica” is open for traffic, new complex of the
frontal toll station "“Beograd” near Vréin is constructed as well as the

segment of Belgrade Bypass from interchange “Dobanovci” to Os-
truznica.

Department for Technical Preparation provides design technical
documents and conditions for the initiation of works on construction sites,
and performs the activities related with the national and international pub-
lic procurement procedures. It is active in the preparation and process of
approval of international projects, it monitors their implementation and
reports about effects after the project completion.

Department for Operative Management and Supervision of
Projects manages the contracts for consulting services and implemen-
tation works, controls of projects financed from the national and foreign
funds in the field of environment protection, traffic safety and social as-
pects.

Department for Implementation Monitoring and Planning and
Analytical Affairs monitors the implementation, advancement of indi-
vidual contracts/projects, prepares reports and plans of the entire sector.

Department for Analysis and Settlement of Claims considers

contractors’ claims and their justification in view of the relevant legislation
and contract documents.

CEKTOP 3A MHBECTULWMIE

CeKTop 3a MHBecTMUMje Ce 6aBM yNpaB/ibatbeM MHBECTVLMjaMa Ha
APXaBHOj MYTHOj MPEXN, KOje YKIbyuyjy MOCIOBE TeXHNYKe npunpeme,
ynpassbake YroBOPUMA 1 MPOJeKTUMA, FMXOBO Npaherbe 1 KOHTPOY.
Peanusyje yroBope 3a KOHCYNTaHTCKE YCyre Ha M3Paan PasinyumnTmx
YNyTCTaBa v NPaBUIHKKa KOjW MMajy 3a UW/b NMOAM3arbe KBauTeTa 13-
Be[eHVIX PaflOBa Ha APXKaBHOj MYTHOj MPEXN.

NHBecTuuwje ce duHaHcKpajy 3 byleta Penybnnke Cpbuje, cpea-
cTaBa npefy3eha 1 kpeamTa MehyHapoaHNX GUHAHCU]CKMX MHCTUTYLM]],
Kao WTo cy EBponcka 6aHka 3a 06HOBY 1 pPa3Boj, EBpPONCKa MHBeCTH-
UMoHa 6aHKa 1 CBeTcka baHKa.

Y Toky je Mpojekat pexabunutauuje nytesa 1 yHanpeherbe 6esbea-
HocTu caobpahaja Ha 1.100 kM (54 feoHMLE) APXaBHE MyTHE Mpexe,
PafoBy Ha NPOjeKTVMa M3rpagHe aeoHnua Kopugopa 10 1 Kopngopa
11: CypumH - ObpeHoBal| ca MocTom npeko Cae kof ywha Konybape;
HoBM MocT npeko Case kKo OcTpykHuue; Cpncka kyha — JleBocoje, a
Ouekyje ce noyeTak nrpagre apyre dase ObunasHue oko beorpaaa
on OcTpyxHuue fo bybar MNoToKa...

Y caobpahaj je nywteHa netba batajHnua’, usrpaheH je Hosm
KOMMeKC YeoHe HannatHe cTaHuue ,beorpaa” koa BpurHa kao u

neo ObunasHuue oko beorpaga oa netbe, JJobaHoBumn” 0o OCTpYX-
HuLe.

Ogferbeme 3a TeXHMUKY npunpemy obe3behyje npojekTHo-Tex-
HUUKY [OKYMEHTALMJY U YCNIOBE 3a OTNOYMHbarbe PafioBa Ha rpaauiniTy,
1 0baB/ba NOC/IOBe Y BE3W Ca AoMahvM 1 MehyHapoaHWM NpoLeaypa-
Ma jaBHUWX HabaBKW. YYecTsyje y npunpemm 1 npoliecy ogobpasarba
mehyHapogHVX NpojeKaTa, NPaTH UXOBY peaniaumjy U n3BellTaBa o

edeKTMa Mo OKOHYakby NpojekaTa.

Operbere 3a onepaTMBHO yNpaBibakbe U HaA30p Ha NpojekK-
TMMa YyMpas/ba YroBOPUMA 33 KOHCYNTAHTCKe yCryre U pagoBumMa Ha
peanu3aumnji, KOHTPOAM Npojekata GrHaHCKMPaHNX 13 AomManmx 1 MHO
CpefcTaBa 13 AOMEHA 3alTUTe XMBOTHe CpeamnHe, 6e3beqHoCTH cao-
6pahaja 1 coupjanHor acnekTa.

Opeetbe 3a npahetbe peanusauumje 1 NIaHCKO-aHANUTHUKe
nocnoBe npaTi peannsalyjy, HanpeaoBakbe NojearHauHNX yrosopa/
npojekata, Npunpema 13BeLlTaje 1 NNaHoBE CEKTOPa Y LEMNHN.

Opememre 3a dHanu3y n pellaBakbe OALUTETHUX 3axXTeBa [pa3-
MaTpa OfLTETHE 3aXTeBe n3Bohaua u FbUXOBY OMpPaBAaHOCT y OAHOCY
Ha 3aKOHCKY Ha/1eXHy perynatry 1 yroBOpHa AOKYMeHTa.
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Sector for the Maintenance of | and Il Category State Roads per-
forms all activities relating routine, periodical and urgent maintenance of
and Il category state roads with structures on the territory of the Republic
of Serbia. Routine maintenance covers summer and winter maintenance as
well as maintenance of electrical installations and lighting, while periodical
maintenance implies activities on pavement improvement, rehabilitation
and heavy maintenance of roads.

Departments for Maintenance and Preservation of Motorways
and | and Il Category State Roads with Centres in Belgrade, Nis,
UzZice, Novi Sad and Kosovska Mitrovica are engaged in preparation
of plans for programs on the maintenance of | and Il category state roads
and monitoring of their realization, i.e. supervision of road maintenance.

Inspection, monitoring and recording of the changes on landslides,
bridges and road structures, and performance of works for the elimination
of all damages and failures are done by the Department for Road Struc-
ture Maintenance and Preservation.

Department for Electrical Installations Maintenance makes
maintenance plans and is engaged in the realization and supervision of

SECTOR FOR THE MAINTENANCE OF I AND Il CATEGORY STATE ROADS

works on the construction of electrical installations, public lighting and
electricity substations on state roads.

Department for Technical Operations prepares maintenance
plans for | and Il category state roads, monitors realization, carries out the
preservation activities of road reserve area, issues traffic-technical condi-
tions and permits for special transport.

In addition to routine maintenance, the following is completed:
overpass Arilie interchange on the section PoZega-UZice, bridge over the
Zapadna Morava on the section Konjevici-Beljina, bridge over the river Bis-
trica - “Bistrica 8, road and pedestrian bridge over the river Derventa in the
settlement Zlodol, the following landslides are stabilized: Caganje on the
section Cacak-Siljkovica, Golubinje on the section Donji Milanovac-Tekija,
Plavna on the section Klokocevac-Plavna, landslides on the section Va-
lievo-Kosjeri¢ and in the settlement Ravne on the section border crossing
Montenegro-Jabuka-Prijepolje. Heavy maintenance is completed of the
passing through Lacarak, works on motorway section Kragujevac — Ba-
tocina, dangerous locations in Leskovac and on the interchange Petrijevska
raskrsnica in Smederevo are remedied.

CEKTOP 3A OOPAABAKE APKABHUX TTYTEBA I v Il PEOA

CekTOp 3a ogpKaBae Ap>kaBHux nytesa | n Il pepa o6asmba
CBE aKTUBHOCTWN Ha PEJOBHOM, NEPUOANYHOM 1 YPreHTHOM OfipXKaBatby
ApxaBHvx nyTera | v Il pepa ca objekTMa Ha TepuTopmju Penybnuke
Cpbuje. Y OKBMPY PEAOBHOT Ofp*aBaba peanunsyjy ce NeTHe 1 3MMCKO,
1 ofpxaBarbe eNeKkTpo-nHCTanauumja U 0CBeT/berba, JoK NepUoANYHO
ofpasatbe 00yxBaTa MOCIOBE Ha Ojauarby KONOBO3a, pexabunutaumju
1 NOjayaHOM OfjpXKaBarby MyTesa.

Opemerba ofpKaBakba M 3alUTUTE ayTo-NyTeBa U APKaBHUX
nytesa | n ll pega ca ueHtpuma y beorpagy, Huwy, Yxuuy, Hosom
Capy 1 KocoBckoj MutpoBuLm 6ase ce npunpemom 3a 13pagy nia-
HOBa Nporpama ofpKaBaba ApkasHux nyTesa | v Il pena n npahersem
FMXOBE peanusaynje Tj. BpLietbem Haa30pa Ha ofpXKaBarby nyTesa.

Mpernepn, npaherse 1 eBUAEHTUPAbE MPOMEHE CTakba KNM3ULLTA,
MOCTOBaA U1 NMyTHUX 0bjeKaTa 1 CnpoBohere pafoBa Ha OTKMakbakby CBYX
owrTeherba 1 KBapOBa BpLLY Operbere ofpKaBakba U 3aluTuTe NyT-
HUX objeKarTa.

Opesbetbe 3a ofipXKaBatbe eneKTponHcTanauuja nspahyje nna-
HOBE OAPXaBakba, Peanusyje v BpLUW HaA30p Ha MOCNOBKMA V3rPadHe

eNeKTPUYHUX MHCTaNnauuja, jaBHOr OCBeT/bera 1 TpadoCTaHmLa Ha
JPXaBHUM MyTEBMMA.

Opermere TeEXHUYKNX nocnoBa v3pahyje nnaHoBe oapkasarba
apaBHUx nyTesa | 1 Il peaa, npatv peann3auunjy, obaBrba NOCIOBE
3alTUTe NyTHOT 3eM/bULLTA, M3Aaje caobpahajHO-TEXHMUKE YCIOBE 1
[03BOSIE 33 BaHPEHW NPEBO3.

Y3 pafjoBe Ha PEAOBHOM OfPXKaBarkby, 3aBPLUEH Cy: HalBOXHbak
ApusbCKa NeT/ba Ha AeoHNUM [oxera-Yxuue, MOCT NpeKo 3anagHe
Mopage Ha geoHnun Korsesrhin-berbiHa, MOCT Npeko peke buct-
puue -,buctpuia 8’ ApyMCKO-NeLayky MOCT Npeko peke [lepseHTe
y MecTy 310[0R; CaHupaHa Cy knusuwTa: Lararse Ha geoHnuym Ya-
uak-lUnbkosuua, flonybue Ha geoHnum Joru MunaHosau-Teknja,
[MnaBHa Ha feoHuUM KnokoueBau-lTnasHa, Knu3nwiTa Ha 4eOHWLM
Bameso-Kocjepuh 1y mecTy PaBHe Ha A€OHWULM FPaHWUYHK Npenas
LipHe lope-Jabyka-lMpurjenorbe. 3aBpLIEHO je MojayaHo ofipKaBarbe
nponasa kpos Jlahapak, pagosn Ha feoHWLKM ayTo-nyTa Kparyjesal
- batounHa, caHnpaHa onacHa mecTa y JleckoBuy 1 Ha [eTpujeBCKoj
packpcHUUM y CMeaepesy.




SECTOR FOR TRAFFIC CONTROL INFORMATION SYSTEMS

Sector for Traffic Control Information Systems performs the
activities of traffic management, development and implementation of
intelligent transportation systems, development of [TK systems, keeping
and development of all databases significant for the state road network. It
performs the activities regarding standards and IMS quality, occupational
health and safety, as well as the informing of state road users about traffic
conditions. It covers the affairs of automatic data processing connected
with toll collection, IT activities in the company, traffic monitoring, supervi-
sion and management on the segment of the network of state roads and
tunnels equipped with [TS elements, collection of data from weather sta-
tions, recording and collecting traffic data.

ITS Department is in charge of the development and implementa-
tion of ITS and other electronic systems and their mutual connection into
operative and monitoring centres as well as the implementation and use
of road weather information systems.

Database Department manages databases on roads, traffic
(AADT), traffic signage and equipment, traffic accidents, railway crossings,
structures and unstable terrains, commercial facilities and publishes the
report on average annual daily traffic and tables of traffic volume on l and
Il category state roads.

Department for Data Processing performs the activities of auto-
matic processing of toll data and the transfer of the data from the location.

Department for the Maintenance of Information Systems per-
forms the maintenance of computer and ITS equipment, systems and net-
works, processes and analyses all data connected with the maintenance
of information systems.

Information Centre deals with timely and accurate informing of
the public and road users about the situation on the road network in the
Republic of Serbia, waiting on toll stations and border crossings. During the
period of winter maintenance of state roads, users are informed about the
current situation on the roads.

Quality Department monitors the realization of projects with the
purpose to execute all foreseen works in accordance with the defined tech-
nical standards and norms and performs control tests of the quality of
works in all project phases.

PE “Roads of Serbia” possesses the certificates SO 9001:2008 2008
for quality management system and OHSAS 18001:2008 for occupational
health and safety management system.

Department for Safety, Health, Fire Protection and Rescue at
Work implements activities related to safety and health, fire protec-
tion and rescue at work, defines measures for elimination of deficiencies,
prepares enactment on risk assessment, provides professional assistance
for furnishing and arrangement of work places in order to provide safe and
healthy working conditions.

CEKTOP 3A YNPABJbAYKO NHOOPMALINOHE
CNCTEME Y CAOBPARAJY

CeKTop 3a ynpaB/bauko MHpopMaLmoHe cucteme y caobpahajy
ynpassba caobpahajem, passuja U UMNNEMEHTUPA UHTEIUTEHTHE TPaHC-
noptHe cucteme, VTK cucteme, 6aze nofataka of 3Havaja 3a Mpexy
LPXaBHMX NyTeBa, 00aB/ba NMoC/I0Be CTaHAapaa U keanuteTa MIMC, 6es-
6eaHOCTV 3A4paBsba M 3alUTUTE Ha Pagdy, NOC/IoBe MHGOPMMCaHa KopUC-
HVKa NyTeBa O CTarby y caobpahajy. baBu ce NnocnoBMma ayTomaTcKe
0bpape nopataka (AOM-a) y Be3u ca Hannatom nytapuHe, AT nocnosrma
npeay3eha, MOHUTOPUHIOM, HaJ30POM W YNpaBsbarbem caobpahaja Ha
[eny mpexe nyTeBa 1 TyHeNna onpemibeHnx enemeHtrma MTC-a, npu-
Kyrnsbakbem rnofaataka o caobpahajy, ca MeTeocTaHMLa.

Pa3Boj 1 umnnemeHTauuja UTC v i1xoBo mehycobHO NoBe3vBarbe
y onepaTuBHe W Hafl30pHe LEHTPe, UMNIeMeHTaLmja U eKCnnoaTtauuja
NYTHUX METEOPONOLLKMX MHOOPMALIMOHWX CCTeMa Nocao je Operberba
3a UTC.

Opesbetbe 6a3e nogartaka ynpasba 6azama nogaTaka o nyTeBUMa,
caobpahajy (MMAC), caobpahajHoj curHanmzaumjv 1 onpemu, cacbpahaj-
HIM HEe3rofjama, NMPYXHWM Npenasrma, 0bjekTnma 1 HeCTabuHUM Tepe-
HUMa, KOMepLnjanHUM objekTMa 1 n3pahyje 1M3BewTaj 0 NPOCEYHOM
roavHem qHeBHOM caobpahajy 1 Tabene caobpahajHor ontepeherba
Ha ApKaBHUM nyTeBMma | v Il peda.

Opemetbe o6page nogaTaka pajau Ha ayToMaTCcKoj 0bpaam no-
[aTaka HamnaTte nyTapyHe 1 NocioBMMa NPeHoca nogaTtaka ca Tepexa.

Opeberbe 3a ofp’KaBarbe ynpasbauyko MHPoOpMaLMoHNX
cucTema ofiprkaBa padyHapcky n MTC onpemy, cucteme 1 Mmpexe, 06-
pahyje 1 aHanu3npa nofaTke y Be3u Ca OApKaBaHeM ynpasrbauko-
NMHOOPMaLIMOHNX CUCTEMA.

NHbopmaTnBHYM LeHTap NPaBoOBPEMEHO ¥ TaYHO MHPOpMMLLE
JaBHOCT ¥ KOPUCHWKe NyTeBa O CTakby Ha MyTHOj Mpexu Penybnuke
Cpbuije, 3aapkaBakblMa Ha HaNIaTHUM CTaHULAMa U rPaHUYHUM npe-
Na31Ma, [OK TOKOM 3MMCKOT OflpXaBatba ApKaBHMX NyTeBa obaBeliTaBa
0 aKTYE/THOM CTatby Ha MyTeBUMa.

Operbetrbe KBaNUTeTa MpaTy peannsaumjy npojekarta ca Uubem
Ja ce cBv NpensuheHn pagoBuy M3BOAE Y CKNady Ca AedUHMUCAHM Tex-
HUYKM CTaHAAPAMMA U HOPMama, NPOBEPaBa KBASIUTET PAJIoBa Y CBUM
dazama npojekTa.

JN"MyTesn Cpbuje” nocenyje ceptudumkate ISO 9001:2008 3a me-
HalIMeHT cucTem kBanuTeTa n OHSAS 18001:2008 3a MEHALIMEHT CUCTEM
3ApaB/ba v be3benHoOCTN.

Operbetbe 3a 6e36e4HOCT 1 3apaB/be, 3alITUTY OA NoXKapa
M cnacaBakbe Ha pagy CrpoBoaun nocnose 6e36eAHOCTA U 30PaBsba,
3alTITe Of NOXKaPa Vi CNacaBatba Ha pagy, AeGUHULLE MEPE 3a YK/atbatbe
HegoCTaTaka, M3pahyje akT O NPOLUEHW PU3KKa, MPY»Ka CTPYYHE MoMohv
y onpemarby 1 ypehuBarsy pagHux MecTa y Lunby obe3behrBarba bes-
6efHVX ¥ 3APaBMX YCI0Ba paja.



SECTOR FOR TOLL COLLECTION

Sector for Toll Collection organizes and controls toll collection, vid-
eo surveillance, analytics and site inspection, transport and protection of
money and structures. It informs the users about the benefits and the nov-
elties regarding toll payment which is carried out on the total of 610.2 km
of  category state roads on 43 toll stations on the sections Belgrade — Nis,
Nis — Presevo, Belgrade — Sid, Ljig — Preljina and Belgrade — Subotica.

Closed toll collection system per travelled kilometre is established
on the sections Belgrade — Nis, Belgrade — Sid and Belgrade - Sirig, while
open toll collection system is established on the sections Sirig - Subotica,
Nis - PreSevo and Ljig — Preljina, namely single toll price for all toll stations
regardless of the destination.

Electronic toll collection (ETC) with TAG devices is a modernized toll
payment system which enables full interoperability with all modern toll
systems in Europe and road users wait very briefly on toll stations, thus
avoiding delays, with minimum cash transactions, elimination of potential
misuses and reduction of environment pollution.

Department for Operative Tolling organizes and manages
the work on toll stations, conceives and implements activities for the
improvement of work conditions and modernization of toll collection
system.

Pursuant to the requlations, Department for Tolling Supervision
controls the work of the employees and the behaviour of participants in
traffic through the integrated system for tolling control in order to disable
maluses.

Department for Joint Affairs of the Sector performs the activities
related with electronic toll collection, realization, distribution of TAG de-
vices, processing of users’ claims as well as all other activities related with
the upgrade of relations with the users. It prepares the public procurement
plan for the Sector, issues permits for free passage on the motorways, sub-
scription and city tickets, manages the activities of physical and technical
security of property and persons as well as technical maintenance of equip-
ment and structures.

CEKTOP 3A HATUIATY NMYTAPUHE

CekTop 3a Hannaty nytapuHe o6assba NOCAOBE OpraHmu3aLmje 1
KOHTpONe Hannate nyTapviHe, BUAEO HaA30Pa, aHANUTUKE 1 TePEHCKe
KOHTPONE, MPeB03 1 3aliTWTY HOBLA 1 0bjekaTta. MIHbopmuLLe KoprUcHMKe
0 MOrofiHOCTMMA 1 HOBMHama Yy nNnaharsy nyTapuHe Koja ce 0b6aBrba Ha
yKynHo 610,2 km apasHux nyTesa | pefa Ha 43 HannaTHe CTaHuLe Ha
fOeoHuuama beorpan — Huw, Huw — lMNpeweso, beorpan — Wwa, Tbur —
MpemyHa n beorpap — CyboTuua.

Ha peoruuama beorpag - Huw, beorpapn - Wwna v beorpag -
Cuvpur npumMetrbyje ce 3aTBOPEHU CUCTeM Hannate nyTapuHe no
npeheHom KunomeTpy, a Ha AeoHunama Cupur - CyboTuua, Huw
— [peweso v Jbur — lNperbriHa yCNOCTaB/bEH je OTBOPEHM CUC-
TeM - jeAMHCTBEHA LieHa NyTapmHe 3a CBaKy HannaTHy cTaHuLy 6e3
063upa Ha penauujy.

EnekTpoHcKa Hannata nytapuHe nyTem TAT ypehaja je MoaepHM30-
BaHV CMCTEM Hannate nyTapyiHe Koju omoryhasa noTrnyHy MHTepore-
PabUAHOCT Ca CBMM CaBPEMEHUM HamnIaTHUM cucteMmnma y Esponn, a
KOPUCHMUMMa NyTeBa 06e36ehyje BeoMa KpaTKO 3afipaBarbe Ha Hannat-
HUM CTaHMUaMa, n3beraBake 3aCToja, MUHUMYM HOBYAHMX TpaHcakUmja

y TOTOBOM HOBLIY, €TMMUHNCAFbe EBEHTYaNHVIX 310ynoTpeba 1 CMarberbe
3arahetrba oKonVHe.

Operberbe 3a onepaTuBHY HannaTy nyTapuHe opraHusyje 1
PYKOBOAW PafoOM HamIaTHUX CTaHULA, OCMULLIbaBa M CMIPOBOAM aK-
TVBHOCTM Ha NOBOJbLIAY YCNOBA Paja 1 MOAEePHM3aLIMje CMCTeMA 3a
HannaTy nyTapuHe.

Operbetbe 3a HaA30p HannaTe NyTapuHe Yy CKNafy Ca 3aKOHCKMM
NPOMUCUMA KPO3 MHTErPUCaHM CUCTEM 3a KOHTPOSTY HannaTe nyTapuHe
NpoBepaBa paf 3anoCieHVX 1 NoHallake yYecHKa y caobpahajy y
LWby oHemoryhaBarba 310ynoTpeba.

Operbeme 3ajeAHNUYKNX NocnoBa 00aB/ba MOC/IOBE Y BE3M Ca
eNeKTPOHCKOM HannaTtoM NyTapyiHe, peanrsaumnjom, AUCTprbyLnjom
TAI ypehaja, obpagom peknamaumja KOPUCHKUKA 1 CBE OCTase Nocaose y
Be3u ca yHanpeherbem 0fjHOCa Ca KOpUCHMLMMA. M3pahyje nnaH jasHux
Habaskun CeKkTOpa, M3faje A03BOse 3a becnnaTaH Nponasak ayTo-ny-
TeBMMa, NMPETI/IATHE 1 rPafiCKe KapTe, yrnpasiba NoCIoBUMa Gr3nUKo
— TexHuyKor obe3beherba MMOBUHE U NLA U TEXHUYKOT OfpKaBarba
onpeme 1 objekaTa.




SECTOR FOR LEGAL, STAFF AND COMMON AFFAIRS

Sector for Legal, Staff and Common Affairs is engaged in staff
affairs, labour relations and labour and legal responsibility, normative ac-
tivities, property and personal insurance, disciplinary and infringement
procedures, administrative-technical activities, common affairs and activ-
ities carried out by registry office and archive. It represents the Enterprise in
judicial proceedings, carries out public procurements, property and land
acquisition activities, as well geodetic operations related with the imple-
mentation of land acquisition procedure.

Department for Labour and Staff Affairs is in charge of labour and
legal status of employees, social and health insurance, rights and liabilities
in accordance with the legislation in the field of work and labour relations.

Department for Legal Affairs represents the Enterprise in civil, crim-
inal and infringement proceedings.

Department for Public Procurement implements public procure-
ment procedures in respect of the legislation. It prepares the proposal of
public procurement plans and reports on their implementation.

Department for Geodesy and Department for Property and Legal
Affairs prepare and implement the land acquisition procedure which is complet-
ed on all sections of Corridors 10.and 11, for which our Enterprise was in charge.

Department for Common Affairs covers office and archive opera-
tions, translation activities and foreign language correspondence, operator
and typing activities, driving, serving and cleaning activities in the workspace.
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CEKTOP 3A MNMPABHE, KAOPOBCKE N OTMWTE NMOCJIOBE

CeKTop 3a NpaBHe, KaApPOBCKe 1 onwTe nocsiose 06aB/ba
MOCNOBE KaJpPOBCKe, PagHUX Of4HOCA V1 PagHO — NpaBHe OArOBOPHOCTY,
HOPMATUBHE AeNaTHOCTU, OCUIyPakba MMOBUHE W ML, ANCUMMIIVH-
CKNX 1 NPEKPLUAJHNX NOCTYNaKa, aAMUHNCTRATUBHO TEXHUYKE, OnwTe
NOCOBe 1 NOC/IOBE NWUCApHMLIE 1 apXKMBe. 3acTyna npegy3ehe y cya-
CKMM MOCTYNLMMA, CNPOBOAM jaBHe HabaBKe, UMOBUHCKE 1 MOC/IOBE
eKkcnponpvjauuje, Kao v reoAeTCke NOCOBE Y BE3M Ca CNpoBoherbem
MOCTYMKa ekcrponpujaymje.

O pagHO — NpaBHOM CTaTyCy PagHMKa, COLUMjaTHOM W 30paB-
CTBEHOM OCUrypakby, MPaBmnMa 1 0b6aBe3ama y CKnagy ca 3aKOHCKMUM
nponucnma y 0bnacti pafia U pafiHvx ofHoca, bprHe Operbetbe 3a
pagHe u KagpoBcKe nocnose.

Operberbe 3a NpaBHe NOCNOBe 3acTyna Npefy3ehe y napHny-
HVIM, KPVUBUYHIM W NMPEKPLLAjHMM NOCTYNLMMa.
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Operbera 3a jaBHe HabaBKe CMpPOBO/M NOCTYIKe pea-
nvizauuje jaBHUX HabaBKM Y3 MOLWTOBaHE 3aKOHCKNX NPOonuca.
Mpunpema Npeanor NnaHa jaBHKX HabaBKK 1 13BELLTaje O HUXOBO)
peanvsauuju.

Opemenmse 3a reopesujy n Oferbere 3a UMOBUHCKO — NMpaBHe
nocnoB.e npunpema 1 CNpoBOAM MOCTYMNKE ekCnponpujaumnje Koja
je 3aBplueHa Ha cBMM aeoHmuama Kopuaopa 10 1 11 3a koje je Hawe
npepy3ehe 61NO HaANEXHO.

Opesbetbe 3a onwTe Nocnose 0byxBaTa KaHLENapujcko 1 ap-
XVMBCKO MOC/IOBatbe, MOCI0OBe NpeBohetrba 1 HOKOPeCrnoAeHLmje,
onepaTepcKo — AaKTUIorpadCcke NOCNoBe, MOCIOBE BO3aYa, yCyKu-

Batba ¥ OfPKaBarba XWrMjeHe y pagHoM NpoCTopy.

SECTOR FOR ECONOMIC, FINANCIAL AND COMMERCIAL AFFAIRS

Sector for Economic, Financial and Commercial Affairs is en-
gaged in planning and development, investments, financial, operative,
bookkeeping and commercial activities and performs the calculation of
taxes, fees and earnings as well as adequate administrative-technical ac-
tivities relating the Sector’s operations. It cooperates directly with the Sector
for Toll Collection in the performance of financial operations.

Within the requlations in the field of accounting and finances, De-
partment for Financial Affairs prepares monthly and annual financial
reports on business activities, monitors settlement of liabilities, calculates
and pays taxes, etc.

Department for Planning, Development, Investment Opera-
tions and Foreign Loans deals with investment operations and foreign
loans, it prepares and monitors the realization of Business Program, annual
financial reports and public procurement plans. It contracts the loans at

domestic banks, prepares documentation for drafting investment decisions
for management bodies and monitors their realization.

Department for Accounting Affairs is responsible for lawful, timely
performance of all accounting activities, proposes preparation of internal
enactments and is responsible forimplementation of adopted enactments
on accounting and accounting policies.

Department for Calculating Earnings provides reqular application
of internal and legal regulations relating to the calculation of earnings,
taxes and contributions as well as social security rights.

Department for Commercial Affairs records taxpayers, performs
invoicing and control of the services, fees for construction, use of structures,
lease of engaged road reserve, fees for access to state roads, oversized trans-
portation, it realizes toll collection through electronic toll collection and
records the sale of TAG devices.

CEKTOP 3A EKOHOMCKO-OUHAHCWICKE
N KOMEPUWJAJTHE TNMOCJ10BE

CeKTop 3a eKOHOMCKO-(PMHAHCUjCKe 1 KoMepLiujasiHe NocoBe,
obaBsba NOC/IOBE MNaHa ¥ PasBoja, MHBECTULIMOHE, UHAHCK]CKe one-
paTuBe, K MroBOACTBEHE, KOMEPLMjanHe 1 Nocnose obpadyHa nopesa,
HaKHafa 1 3apaja v oarosapajyhe anMMHUCTPATUBHO-TEXHYKE NOCNOBe
y Be3n ca fenatHowhy Cektopa. HenocpeaHo capahyje ca Cektopom 3a
Hannaty nyTapuHe y u3Bpluerby GUHAHCU]CKMX MOCIOBa.

Opemetbe PUHAHCUjCKUX NOCNOBA Y OKBMPY 3aKOHCKMUX MPOMICa
113 06/1aCTN PauyHOBOACTBA U dVHAHCKja m3pahyje mMeceuHe 1 ropuiHe
drHaHCMjCKe 13BelTaje O NocnoBakby Npeay3eha, NpaTtu MmUpere
obaBe3a, 0bpauyH 1 HannaTty nopesa 1 ap.

Opesberbe 3a NNaH, pa3Boj, MHBECTULIMOHE NOCOoBe 1 MHO Kpe-
anTe 6aBK ce MHBECTULMOHUM NOCIOBMMA M MHO 3ajMOBMMAa, M3pahyje
v NpaTv peanusauujy Mporpama NoCiIoBakba, roAVLFHKX GUHAHCUICKIX
13BeLLTaja M N1aHOBa jaBHMX HabaBKuW. YroBapa KpeauTe Koa Aomahnx

6aHaka, Npunpema JOKyMeHTaLMjy 3a 13pafdy MHBECTULIMOHUX OANYKa
33 OpraHe ynpas/batrba ¥ NPaTW HKXOBY peanvsauujy.

Operbetbe 3a pauyHOBOZACTBO je OfIFOBOPHO 3a 3aKOHWTO, 6na-
roBpemMeHO 13BPLUIABaHE CBUX MOCIOBA Y PauyHOBOACTBY, Mpeanaxe
M3pady MHTEPHUX M OAroBapa 3a NPUMEHY YCBOJEHNX akaTa O padyHo-
BOACTBY M PauyHOBOACTBEHMM NOMUTMKAMA.

Operbere o6pavyHa 3apafa 06e36ehyje NpaBuIHy NpUMeHy
VIHTEPHE U 3aKOHCKe perynaTunsee 13 0bnact obpadyHa 3apasa, nopesa
1 AOMPUHOCA ¥ NPaBa Mo OCHOBY COLMjaNHOT OCUTYPakba.

Opemetrbe 3a KOmepLumjanHe nocnoBe 06assba NOCNoBe eBUAEH-
Lmje 0bBe3HMKa, GaKTypurCarbe 1 KOHTPOIY YCNyra, HakHajle 3a 13rpajrby,
Kopuwhere objekata, 3aKyn NyTHOT 3eM/bULLITA, HAKHaAe 3a NPUKIbYYK-
Batbe Ha [IpXKaBHe MyTeBe, BaHrabapuTHU NPEBO3, peanwsyje Hamnary ny-
TapuHe NPEeKO eNEKTPOHCKE HamnaTe 1 eBuaeHTpa npoaajy TAl ypehaja.
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